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A B S T R A C T 
 

Employee is the importance person in the organizations. The achievement and failure in the firm is depends on employee 

performance. Therefore, top management must aware the importance of training programs for improving employee performance. The 

purpose of this study is to investigate the relationship and impact of training practices towards employee performance in manufacturing 

company. Three dimension of employee performance which is quality of work, quantity of work and speed of work achievement were used 

for this research. Quantitative approach will be used for this study to collect the data is survey questionnaire. This study was focus on 

manager, human resources and supervisor in manufacturing company as the respondents. The questionnaire were distributed for 70 set, and 

only 53respondents who answered the questionnaire. Statistical Package for Social Science (SPSS) Program was used for descriptive 

analysis. This study was found a statistical significant impact of training practice on employee performance. The data obtained from this 

study, can be used for Human Resource management to more understand and know the important of training programs for employees in 

organization. Due to this, it can help the organization to improve their employee performance by improving their skills and knowledge on 

their job. 
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INTRODUCTION 

 

Human resources are the main asset at modern organizations, which makes the skills mastered by 

employees an important factor in determining the current situation as well as the future of an organization, 

which are impacted by the performance of the human resources [1]. Training refers to linking the gap between 

the current performance and the standard preferred performance and that is one of the valuable systems as a way 

to improve employee performance [9, 1]. 

Training can be said as an educational process which involves the sharpening of skills, concepts, changing 

of attitudes and gaining more knowledge to enhance the performance of employees. Employee performance is 

defined as the outcome or contribution of employees to make them attain their goals meanwhile performance 

define as the achievement of specific tasks measured against predetermined or identified standards of accuracy, 

completeness, cost and speed [19]. Employees can be encouraged to work in more meaningful and effective 

ways through effective Human Resources Management practices [2]. This is because, more awareness and 

responsible on work of the employee can achieve the objective and increase the employee performance in the 

organizational. 
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1.1Problem statement: 

Training is important and an imperative tool for the organization to improve the performance of all the 

personnel for organizational growth and success. It is beneficial to both employers and employees of an 

organization [7]. Training plays important role in improving performance and at the same time can make the 

companies stay at the top with their best position to face the competition [14]. 

Unfortunately, employers does not aware the benefits of training and consequently provides less than an 

optimal amount of it for their employees. They provide a less-than-optimal level of training they anticipates that 

the costs associated with training may exceed the benefits returns from the training programs. Therefore, they 

does not send their employees for training programs. 

Past researches proved a positive link between training and employee performance, as training brings 

benefits for the employee along with for the firm by positively impacting employee performance through the 

enhancement of employee’s competencies and behaviour [7]. Therefore, this study tends to develop the more 

relationship of training practices and employee performance in organisations. By that, top management can be 

more aware to send their employee for training practices. 

 

1.2 Research Questions: 

1. What is the relationship of training practice towards Employee performance in manufacturing company? 

2. What is the impact of training practices towards employee performance in manufacturing company? 

 

1.3 Research Objective: 

1. To determine the relationship of training practices towards employee performance in manufacturing 

company. 

2. To identified the impact of training practices and employee performance in manufacturing company. 

 

1.4Scope of study: 

This research was about the relationship of training practices and employee performance in manufacturing 

company. The research was conducted among manager of Human Resource department and supervisor in 20 

manufacturing companies at Johor Bharu. The main prospect of this research is to determine the impact of 

training practices among employee in organizations. The research used quantitative measurement to analyse 

data. Probability sampling which is simple random sample was use for this research to collect data. 

 

2.0 Literature Review: 

Elnaga and Imran [7], conducted a study with the title “the effect of training on employee performance”. 

The study aimed on studying the effect of training on employee performance and to provide suggestion as to 

how firm can improve its employee performances through effective training program. The study found that 

those employers who receive periodical effective training session are more able to perform well on the job by 

increasing the quality of work, hence achieving organizational goals and gaining competitive advantage. 

Mohammad Alfandi [14], conducted a study with the title training impact on the performance of employees 

“A case of Jordanian travel and tourism institutions”. The purpose of this study is to investigate the role of 

training on enhancing employee performance at the Jordanian tourism and travel institution. The main findings 

indicate that there is an adequate level of training programs provided to employees at Jordanian travel and 

tourism institution. The study found a statistical significant impact on employee performance. Statistically, there 

are significant impact of training on the three dimensions of employee performance (quality of work, quantity of 

work and speed of work achievement) have been found. 

Joyce Koryo Hogargh [10], conducted a study, to determine the impact of training on staff performance at 

SIC Insurance Company Limited. The study measured whether the training process has improved staff 

performance on their work. These study found that SIC Insurance Company Limited has on-the-job and off-the- 

job training programmes and employees are well informed about training and development programmes in their 

organization. As for the results of the research findings, most of the respondents were not clear about the 

training process and the objective of training programmes conducted. The finding also shown that training 

practices and methods at SIC Company Limited are not handled systematically and comprehensively. For the 

study recommended for SIC that they should manage the training system more systematically and 

comprehensively. Furthermore, the organization should look at other form of training apart from the coaching 

and mentoring method such as the frequent job rotation so that the organization gets to know of the skills and 

interests of the employees and cater the training and development programs accordingly. 

 

2.1 Training and Development: 

Training is a human resource practice that helps organization and their respective workers deal with the 

effect of changes that occur at different levels in the company [3]. According to Joyce Koryo Hogargh, (2012) 
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training and development is a very important aspect of human resources management which must be embarked 

upon either proactively or reactively to meet any change brought about in the course of time. 

Training and development plays an important role in the effectiveness of organization and for the 

experiences of people at work. The role and impact of human resource development has gained more 

acceptability and significance in the term of improving and rearranging [4]. 

There are two different types of training that can be implement to the employees which are on-the-job 

training and off-the-job training. On-the-job training is training that will be conducted at the workplace area [1], 

meanwhile off- the-job training is training that will be conducted outside of the workplace. 

 

2.2 Important of Training: 

The main purpose of training is to acquire and improve knowledge, skills and attitudes towards work 

related tasks [14]. To improve the performance of all the employee for the success and growth of the 

organizational, training is important and play a vital tools for the organization [7]. Training has beneficial to 

both employers and employees in an organization. 

The important of training and development function in concentrating collective human energy of the 

workforce towards achieving organizational objective has been accepted by the present day business leaders all 

over the world. Training practice is the most important matter that will be able to motivate both short and long-

term benefits for individual in organization [15]. 

 

2.3 Effectiveness of Training Practices: 

Training forms is an integral part of the day to day running of the organization and both new and existing 

employees need training in order to function its well, as well as an organization exists. Most of the employees 

must be prepared with wide of knowledge, skills and attitudes that are needed to start their work. Besides that, 

many employees need extensive training to make sure their effective contribution to the organization [10]. 

The effectiveness of training does not only for the employee but towards the organization as a whole. 

Effective training is beneficial for the firm in variety of ways, such as, it plays a vital role in building and 

maintaining capabilities and maintaining capabilities, both on individual and organizational level, and thus 

participates in the process of organisational change. 

 

2.4 Employee performance: 

Employees referred as the rare, non-imitable and valuable resource of the firm and success or failure of any 

business mainly relies on its employee’s performance [7]. Performance is associated with quantity, quality and 

timeliness of their output, presence or attendance on the job, efficiency and effectiveness of work completed 

[11]. Performance in general, deals with the outcomes, while results and accomplishments   achieved   by   a   

person, group or organization where organization performance focus on the organizational ability to meet the 

customer’s needs, compete in the market, carry out the strategies related to organization and achievement of the 

goals [14]. 

Employee’s performance means how well the employees perform on their job and the assignments they 

assigned against the general accepted measure of performance standards set by the company [10]. Employee 

performance can be measured when they have met the expectations and performed up to standard. 

In this study, employee performance are measured through three dimensions which are quality of work, 

quantity of work and speed of work achievement. 

 

2.5 Conceptual Framework and Hypotheses: 

The designed framework of this study is created to illustrate the relationship among training and employee 

performance as shown below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



21        Fadillah Ismail and Adibah Abdul Kadir, 2017/Research Journal of Social Sciences 11(1), Jan, Pages: 18-24 

 

 

 

 

 

 

 

 

 

 

Fig. 1: Conceptual Framework 

 

3.0 Methodology: 

3.1 Research design: 

This research used quantitative approached. It was conducted through the distribution of survey form to the 

respondents. 

 

3.2 Population and sample method: 

Population is the entire set of participants of interest. A sampling is generally defined as a subset from a 

larger population of the research area [5]. The population for this research is manager, human resources officer 

and supervisor at 20 manufacturing company at Johor Bharu. 70 set of questionnaires were distributed and only 

53 questionnaires were returned back. 

 

3.3 Data collection instrument: 

The survey instrument for this research has been designed by using six points Likert scale. The scale were 

divided as: strongly disagree, slightly disagree, and disagree, slightly agree, agree and strongly agree. These six 

point Likert scale was adapted from [21]. The questionnaire consists of three section, which is section A consists 

of respondent background, section B consists of training practices, and section C regarding the quality of work, 

quantity of work, and the speed of achievement. 

 

4.0findings And Discussion: 

Objective 1: Relationship of Training Practice and Employee Performance: 

In any organization, training helps an orientation towards performance improvement, and provides higher 

levels of their services. Moreover, it also offers opportunities for high quality employees to maximize their 

competence; abilities and skills that can cause higher reward, higher job satisfaction, and improve employee’s 

commitment by motivating them to identify with the objective and mission of the organization [20]. In this 

study, training practice have been choose as the independent variables and employee performance (quality of 

work, quantity of work and speed of work achievement) as the dependents variables in order to examine the 

relation between them. 

H1: Training practice is positively correlated with quality of work.  

The effect of training practice on quality of work by employees was found to be significant (correlation 

coefficient = 0.671, p< 0.05). Most of the respondents are agree that, by sending the employee for training 

program, their performance of work would increase. Based on the results, training practice does have a positive 

relationship with quality of work by the employees after they attending training program. Quality of work is 

important for employees in increasing their performance. Research done by Menon [12], shows that training 

practice has a positive impact on quality of work. By providing complete training, organizations could develop 

and enrich the quality of the current performance. Furthermore, training plays a vital role, improving 

performance as well as increasing productivity, and eventually putting companies in the best position to face 

competition and stay at the top [19]. 

H2: Training practice is positively correlated with quantity of work. 

The effect of training practice on quantity of work was found to be significant (correlation coefficient = 

0.639, p < 0.05). The quantity of work for the employees after they attend for training program would increase. 

This is shown by the positive correlation of training practice and quality of work. Besides that, the results 

showed that training program would increase the ability of employee to do their work. Training programs, as 

unitary of all- important human asset administration practice, decidedly influences the nature of the labour’s 

information, abilities and capacity and along these lines bring about higher employee performance on exercise 

[8]. Ndunguru, [16] concluded that the role of the valuable training is to improve the task process that brings 

improvement in the performance of employees. 

H3: Training practice is positively correlated with the speed of work achievement. 

Training 

practices  

Employee Performance 

 Quality of work 

 Quantity of 

work 

 Speed of work 

achievement  
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The effect of training practice and employee performance which is speed of work achievement was found to 

be significant (correlation coefficient = 0.557, p < 0.05). This is shown by the results that, there are a positive 

relationship between the training practice and employee performance. Study conducted by Ndunguru, [16], said 

that training improves the overall organization profitability, effectiveness, productivity, and revenue and other 

outcomes that are directly related to the training in improving the task of the work. According to Menon, [12], 

training are thought to raise productivity through the provision of skills and knowledge, which will then 

increasing the efficiency of the employee. 

 

Objective 2: Impact of Training Practice on Employee Performance: 

The prime purpose of running regression analysis is to determine which independent variable that affect 

employee performance the best. Base on the table, the most important piece of information is the R
2
. R

2
 

represents the total percentage of variance explained by training practice and employee performance. It shows 

that the value of R2 was only 53.8% thus, exhibiting the variables which are employee performance is moderate 

contribute and effect by training practices.  

 
Table 4.1: Regression Analysis 

Model  R R 

Square 

Adjusted R Square  Std Error of the Estimate  

1 .656a .538 .446 .89719 

 

Meanwhile, table 4.2 show the regression analysis base on the beta value for each of the independent 

variables.  

 
Table 4.2: Regression Analysis Base on Beta Value 

 

 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. Collinearity 

Statistics 

B Std. Error Beta   Tolerance VIF 

1 (Constant) 1.789 .586 .607 
1.761 

.000 1.000 1.000 

WS average .746 .187 
3.472 

 

The higher beta value represents that independent variables affects greatly on the dependent variable. The 

beta value for training practice is .607, signifies how strong the influences of training practice toward employee 

performance. The overall model explained that the R
2
value is 53.8%. From the result obtained, training practice 

will give effect on the employee performance with the beta value of 0.607. Hence the first hypothesis, H1 is 

accepted. 

 

 

4.2 Recommendation: 

Based on the literature review and the results of the study discussed above, the following recommendations 

are suggested to improve the research. This research is said to be limited by its sample size. Therefore, data 

collection should be started earlier in order to increase the time so that more participants could be invited to take 

part in the survey. Besides that, the research scope should be extended for other sectors, in order to increase the 

population since this research intends to investigate the impact of training practice on the employee performance. 

With more population means to have bigger sample size with different sector, the comparison can be make form 

different sector. 

 

4.3 Limitation of Study: 

There are several limitations in this study. One of the limitations that is unavoidable to this study is the 

accuracy of the results. The reason is because the survey questionnaire mostly asked for respondents’ opinions 

based on their perceptions on the statements. Secondly, there is a limitation to collect more samples due to limit 

constraints. It is very time-consuming to collect data from some of the companies as they took a long time to fill 

in the questionnaires. 

 

Conclusion: 

This study was found a statistical significant impact of training practice on employee performance. The data 

obtained from this study, can be used for Human Resource management to more understand and know the 

important of training programs for employees in organization. Due to this, it can help the organization to 

improve their employee performance by improving their skills and knowledge on their job. 
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