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A B S T R A C T  
Globalization and liberalization have a direct impact on quantity surveying firms where the competitiveness is induced in the 

Malaysian construction industry. It is therefore significant for Malaysian consulting quantity surveying firms to recognize the 

resources that support Malaysian quantity-surveying firms to successfully export their services in order to sustain the firm’s 

continuous development. It is essentially critical in preparing a firm before it offers the services abroad which have also becoming 

the research objective is to identify firm characteristics that accomplish a firm for internationalisation. The research used the 

qualitative approach with semi-structured face-to-face interviews. Two hundred invitation emails were sent to all the quantity 

surveying firms in Malaysia where only five consulting quantity-surveying firms agreed to participate in this research. The 

responses and findings were interpreted by using thematic analysis and followed up with discussion. The objectives are glad to be 

achieved. Generally, for Malaysian consulting quantity surveying to be successfully exporting their services, it is agreed that 

experience with an international recognition give the most impact during the internationalisation process.  
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INTRODUCTION 
 
 In 2014, “The Malaysian Economy in Figure 2013 Updated Edition” reported construction sector covers a 
great percentage of GDP (9.6%) and follow by the service sector (5.7%). In addition, the Malaysian government 
undertakes liberalization of services, which include the profession of quantity surveying. While this is to be 
announced once the amended legislations is approved [9]. These indirectly induce the competitiveness in the 
local construction market. With the importance of sustaining the firm business, the construction servicing line 
such as the quantity surveying profession will have to explore at the way to continue their career development.  
 Globalization begins when the participation of all the countries to Uruguay Ground in the General 
Agreement on Tariffs and Trade (GATT) system giving an enormous impact on the formation of the 
construction industry internationally [12]. Furthermore, the forming of regional Free Trade Blocs, for instance 
the North America Free Trade Agreement, Asia Pacific Economy Corporation and the European Community 
create impacts where the member countries spread the trading among themselves including the construction 
industry. Since Malaysia moves towards developed and industrialized nation as anticipated in Vision 2020, the 
construction industry will also been affected and incline towards the changes and responses to the globalization 
[1] 
 A firm is deemed to be internationalized when it offers the services across its home country boundary [18]. 
Basically the definition of internationalization focus on progress, firm’s operations, network and relationship 
[28]. To explain firm’s operation in the context of internationalization, it is the adapting of firm’s operations 
such as strategy, resource and structure in the global market [4]. Thus, it is better for a firm to take effort to find 
the project opportunities rather than awaiting the project goes to your firm [5]. It is found that there are 
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knowledge gaps in Malaysian quantity-surveying firm’s characteristics to offer their services abroad. Hence, the 
research problem is stated based on the research question as “What are the firm’s characteristics that accomplish 
quantity-surveying firms to internationalize?” 
 
2.0 Quantity Surveying And Internationalisation:  
2.1 Quantity Surveying: 
 Quantity surveyor is a profession that his services are concerning the building costs and construction 
contracts within the construction industry. A consulting quantity surveyor (CQS) is an important member of the 
design and construction team in achieving a common goal of completing a project of good quality within time 
and budget. A CQS is specifically focused on the financial, procurement and contractual management of 
development projects while giving the best value for money. 
 A professional usually carry out his work based on certain specific knowledge and skills, which also 
attached himself to a regulatory body with certain codes of conduct to prevent any breach of duty. In Malaysia, 
quantity surveyors attached themselves to Board of Quantity Surveyors (BQSM), Royal Institution of Surveyors 
Malaysia (RISM) and Royal Institution of Chartered Surveyors Malaysia (RICS). 
 Professional and ethical standards act as an anchor to appropriate behaviours. As a quantity surveyor, it is 
being professional to do the best for the client, but in doing so recognizing and respecting the wider public 
respect. It is ethical to act and behave for own-self benefits and by doing so it is a way to promote the profession 
as a whole. The behaviour of a single member can bring the whole professional into disrepute. Therefore, it is 
significant to follow the standards set by the professional body of quantity-surveying RICS to:  
 
Table 1: RICS Global Professional and Ethical Standards. 

Standards Actions 
i. Act with integrity This means always ensuring that your client receive the best possible advice. 

ii. Always provide a high standard of 
service 

This means being honest and straightforward in all that you do. 

iii.  Act in a way that promotes trust in 
the profession 

This means treating people with courtesy, politeness, and aware of cultural sensitivities and 
business practices 

iv. Treat others with respect This means being accountable for all your actions. 

v. Take responsibility 
This means acting in a manner to promote you, your firm or organization you work for and 

the profession in a professional and positive way. 
(Source: RICS Global Professional and Ethical Standards, 2013) 
 
 In Malaysia, quantity-surveying profession are regulated mainly by Board of Quantity Surveyors Malaysia 
(BQSM) and Royal Institute of Surveyors Malaysia (RISM). While, international quantity-surveying profession 
are regulated under Royal Institute of Chartered Surveyors (RICS). In order to be recognized internationally, 
obtaining a membership in RICS is a significant. This is because working with RICS accredited Surveyors 
means: 
1. Having confidence in the care of the highest professional authority and expect to be dealt with professionals 
who are in accordance with the core principles of RICS. 
2. Knowing that the spending money is always safe since it is again dealt with in accordance with strict 
accounting principles and always kept in a designated client account. 
3. In the unlikely event that something was to go wrong, there is resource to a prescribed Complaints Handling 
Procedure. 
4. Complete transparency in terms of fees charged for any work undertaken. 
5. Trust in the professional knowledge and skill of the Chartered Surveyors who are required to undertake an 
annual program of Continuing Professional Development (CPD). This includes both formal and informal 
learning and ensures they keep abreast of any changes and developments in their area of expertise.(Source: 
Adopted from [23)  
 CQS has to carry out five basic services stated in BQSM: preparing preliminary estimates and cost plans; 
preparing bills of quantities and other tender documents necessary for the calling of tenders; preparing tender 
reports and contract documents; valuing works in progress for interim valuations/ certificates and including 
measurement of variations; and finally preparing final account for the whole works. 
 As for the additional services stated by BQSM where a CQS can provide are feasibility studies, pre-
qualification of contractors, cost-in-use studies, value engineering, project management, preparation and 
evaluation of contractual claims, dispute resolutions and etc. 
 
2.2 Internationalisation: 
 It is reminded that construction sector is a market driven activity [11]. Quantity surveying profession offers 
the services that are concerning the building costs and construction contracts within the construction industry. 
The firms operate based on superior knowledge intensive and deliver client-tailored services accordingly to 
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wholesome professional judgments and this can be claimed as a professional service firm (PSF) [16]. In order to 
stay along in moving and competitive edge of global business environment, quantity-surveying profession got to 
examine their business landscape to pick out the diverging and new pathways which then the next step will be to 
fit into the change [10]. 
 On the other hand, going international is known as a foreign market entry decision process where the firms 
to operate originally from the domestic market into the international market [7]. This is notable where quantity-
surveying firms need to consider the influence of internal and external factors as for the firms to securing 
international projects. In accordance to this, focusing on the entry timing is significant for the Malaysian 
construction firms and quantity surveying firms before and during the process when they exporting their 
services [15]. 
 Besides that, selecting when and where to expand their services is a critical decision and requires extensive 
and comprehensive viewing on the firm resources and also the strength and weakness of both the firms and 
market opportunities [15]. It is therefore essential for Malaysian quantity surveying firms to determine their 
desire to choose suitable export destinations and to prepare the firms to react according to the changes in foreign 
market. 
 
3.0 Methodology & Discussion: 
 In this study, qualitative research is chosen since it is concerned with the opinions, experiences and 
individuals feeling during the producing of data on the exporting of quantity surveying services. Moreover, 
qualitative research can help to understand a situation through a holistic perspective [13].  There are two types 
of qualitative research namely exploratory research and attitudinal research [21]. In this study, both exploratory 
research and attitudinal research are developed since the quantity surveyors, who participate in international 
projects made a clear and precise statement of the problems and give their opinion, view and perceptions in 
certain related aspects. Qualitative research is framed in term of using words and open-ended questions. Hence, 
semi-structured interviews are conducted to collect the data from the interviewees. The sampling is the local 
firms, which have the experience of exporting quantity-surveying services. An idiographic sample research 
seeks sufficiently small number of respondents in the study yet an in-depth analysis is to be conducted. There is 
a guideline for idiographic sample size which is 3-16 participants in s single study [27]. The interviews are 
audio-recorded. The interview duration for five (5) interview session is in the range of 30 minutes to 45 minutes. 
It provides the freedom for the interviewer to evoke the respondents to elaborate in line with the topic of 
interest. This approach is more suitable for this study as not all the quantity-surveying firms in Malaysia have 
the experience of offering their services abroad before. Data collected is analyzed from the transcripts produced. 
Due to the designation of open-ended questionnaires during the data collection stage, a coding method is carried 
out and several themes and sub-themes are developed. Coding the information in terms of ideas and themes is 
claimed as the best way to represent the data in order to analyze open-ended questions [20]. The table below 
displays the themes and sub themes division for the content analysis of this study. 
 
Table 2: Content Analysis. 

Content Analysis 
Theme Major Categories Minor Categories 

Interviewees 
Background 

Position of interviewee 
Age of firm 

Number of employees 
Time before export 

NIL 

Firm-specific 
competitive assets 

(Resources) 

Firm characteristics 

Experience 
Size of firm 
Workforce 
Structure 

Knowledge intensity 
Knowledge creation 

Knowledge accumulation 
Knowledge flow and utilization 

 
 The background of the interviewees is displayed in a table manner to provide a more comprehensive 
acknowledgement and understanding to the respondents of this study. They were invited to participate in this 
study via invitation email sent to the company official email. They were basically from the quantity surveying 
consultancy firms. The interview sessions conducted ranging from 30 minutes to 45 minutes.  
 After the background information is organized, it is clear that the age of firm (4 years – 25 years), the 
number of employees (6 people – 20 people) and time before export (1 year – 20 years) is in a bigger range of 
difference. All the interviewees were basically from the top management of the firm as the questions were 
basically designed and require the opinions and views from them.  
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Table 3: Interviewees’ Background. 
 Co. A Co. B Co. C Co. D Co. E 

Position of interviewee Director Director Principal Principal Senior QS 
Age of firm 4 years 10 years 20 years 4 years 25 years 

Number of employees 6 20 20 6 11 
Time before export 20 years 10 years 4 years 1 year 5 years 

 
3.1 Firm’s Characteristics: 
 A firm before internationalize, must attain a certain level of preparedness to compete in international arena 
[23]. In order to compete, firms need to upgrade their capabilities and resources to provide a higher level of 
efficiency and quality of services. A firm characteristic will have strong impact in internationalization process 
which then influencing the performance [6]. Firm characteristics identified are size, experience, workforce and 
structure are being deliberated with the interviewees and the responses are as below: 
 
Table 4: Firm Characteristics in Impacting Internationalisation. 

Firm Characteristics 

Company A 

“It is the most crucial to get a job/ project through the expertise on certain services 
and experience which a firm would be able to provide, then only to employ people 
to assist and support the project. From here, the firm size will automatically grows 

and expands.” 

Experience + size of firm 

Company B 

“…You are dealing people with 20 over years experience and yourself have the half 
experience, you cant stand up with those Western foreigners (international 

consultant).” 
“You have the number one project in foreign country so it is easier to do number 

two, number three and so on. This first one is always the toughest. Track record in 
foreign market is important. I did the second project because of my first project in 

the same country.” 

Experience 

Company C 
“All are important because they are all theoretically and practically correct. If you 

are not having this type of characteristics, how you are going to get a job in the 
overseas?” 

Experience + size + structure + workforce 

Company D 
“Size and structure are not that important yet the experience and workforce are 

more crucial. Since we are in the servicing line, skilled workers and experience are 
very important.” 

Experience + workforce 

Company E “The more experience you are, the faster you can finish the work given.” Experience 

 
“We still need senior and junior QS in one company, senior QS will go for 

meetings and junior QS will try to do all the measurement work under senior QS 
supervision. But this is subjective as it depends on the company expected income.” 

Structure 

 
3.1.1 Firm Size: 
 The impact of firm size during internationalisation is ambiguous according to the responses given by the 
interviewees where some agree and some disagree. Company C believes that firm size does provide certain 
impact as Mr. C claims that: “If you are not having this type of characteristic, how are you going to get a job in 
the overseas?” Therefore, many scholars explain that there are certain effects of firm size in realizing a 
successful internationalization process [2; 14; 17]. On the other hand, Company B disagree and prove that his 
firm got not more than 10 people when he starts exporting his quantity surveying services and there are a lot of 
firms that internationalise are small and medium size. In addition, he explains it takes time to build up in a new 
country as even when you setup an office in that foreign country, the staffs are based on that nationality which 
makes the resources from the origin country very secondary. These statements are parallel with firm size never 
has any stimulation to determine the victory of the firm that internationalise [20]. 
 
3.1.2  Experience: 
 Next, all the companies agree that experience being the most significant and present the most impact during 
internationalization. Great international experience in handling various types of project to prepare the firm to get 
through different countries is significant to enhance the exporting process. Company B and E, which have more 
than one overseas project, prove that other than experience gained to contribute in another project, they too build 
a strong reputation through superior export performance and this has become the most significant intangible 
asset to support them in the foreign market. It is because the exporters learn to be more proactive through trials 
and errors [19]. The companies even experienced culture shocking in their internationalisation process. 
Company B provides an example: “In new country like now hot Indo-China country in Myanmar, the 
procurement is very different. There they don’t have main contractors that are skilled and they do a lot of sub-
cons, basically they practice construction management. So in QS-ing, you do a lot of packaging where you get 
the labours and buy the materials. All this is very different in Malaysia and it is very challenging.” Cultural 
shocking is one of the hindrance in the process of internationalization [24]. 
 
3.1.3  Workforce: 
 Company C and D feels that workforce does impact during the process of internationalisation. The 
workforce means the skilled and experienced workers. Company D provides an example on this: “Dubai is 
practicing a lot of design and built contract. To work out the preliminary itself, if you don’t have enough 
experience, you cannot work out by your own.” This shows that skilled and experienced workers ability is 
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significant during the exporting of services.  Therefore, every workman’s trained and professional knowledge 
and experience has a lineal influence on the internationalisation process [26]. 
 
3.1.4   Structure and Roles: 
 The firm’s structure and roles does useful impact during internationalisation. Although it is very subjective 
where it depends on the company itself, Company E suggests that: “We still need senior and junior QS in one 
company, the senior QS will go for meetings and assign the junior QS to complete the measurement work which 
is under his supervision.” From this, it shows the role of the senior QS to secure work from clients through 
problem-solving, decision-making and resolve dispute that arise to cater the needs of the clients [3; 20; 25].  
 The literature review displays that a firm must achieve certain level of preparedness to compete in 
international arena before internationalize [22]. According to eclectic paradigm, firm-specific advantages ensure 
the success of a firm that expanded it services abroad [8]. Result of the interviews and a comparison with the 
literature review is shown in Table 5.   
 
Table 5: Response Pattern for Firm Characteristics. 

Firm characteristics Literature Review Interviewees 
Firm size Known Partially agreed 

Experience Known Agreed 
Structure Known Partially agreed 

Workforce Known Partially agreed 

 
 The data collected from the interviewees exhibits that from the firm characteristics components, 
experiences play the most significant role in impacting the internationalization process. Great experiences in 
handling various types of project internationally enhance the exporting process. On the other hand, through 
contributing in overseas projects, they build a strong reputation through superior export performance and this 
has become the most outstanding intangible asset to support them in foreign market. However, compositions of 
all the characteristics develop a better firm-specific competitive advantage during service exporting for quantity 
surveying firms.  
 
Conclusion & Recommendation: 
 This research explores firm size, experience, structure and workforce in quantity surveying firms. This 
research successfully obtained five (5) companies involved in providing the data and responses. While from the 
responses pattern, it is found that they involved in the projects from five and more different countries and none 
of the countries being the same. Perhaps for the future research, it is recommended to study in specific on the 
country and the types of projects to provide a clearer pathway for the quantity surveying firms who wish to 
render their services internationally. The last recommendation future research is to do an explicit investigation 
on the global economic changes in order for Malaysian quantity surveying firms to get a better scenario and 
preparedness in order to sustain internationally. 
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