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ABSTRACT 
The effective treatment of conflict is a major challenge in workplace interactions among 
individuals. Conflict is a natural and inevitable phenomenon in personal and organizational 
life and is caused by various reasons and appears in different forms. It is a phenomenon 
more or less present in most organizations, encountered or even managed in some cases by 
managers. The purpose of the present research is to study the impact of conflict 
management on employees’ job motivation in Tabriz city institute of standard. For that 
purpose, based on the theory of Blake and Mouton, the concept of conflict management was 
defined in five aspects of collaboration, avoidance, reconciliation, compromise, and 
competition; and a main hypothesis and 5 sub hypotheses were designed. The statistical 
population for the present research includes employees of Tabriz institute of standards who 
numbered 75 persons. Based on Cochran’s formula, the size of the sample was assessed to 
be 62 persons. The tool for data collection in the present research is a questionnaire which 
was distributed among sample members after verifying its validity and reliability. After 
collection of questionnaires, the data was classified by descriptive statistics methods, and to 
test the research hypotheses multivariate regression was used. The results indicated that 
conflict management and its aspects impact job motivation of employees of Tabriz city 
institute of standards. 
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INTRODUCTION 
 

One of the tasks of a manager is to motivate employees for a high level of performance. To do that, a 

manager must make sure that employees work, attend on-time and hold a positive share of the organizational 

mission and objective. Job performance refers to capability, environment and also motivation (Mohammadzadeh 

& Mehrojan, 1997). Motivation is a chain action which begins with feeling a need or a defect or deprivation, the 

follows the desire and causes a stress and reaction towards a goal whose outcome is the achievement of the 

objective. The sequence of such process may result in satisfaction of the need. Therefore, motivations lead to 

encouragement and propelling of a person toward a task or behavior, while it reflects a general desire or 

demand. In all motivation researches, punishment and reward still hold a very significant place; in this relation, 

money is considered a tool for giving rewards, yet it is not the only motivating factor (Seyed Javadin, 2007). 

Motivation can be defined as preparedness or internal orientation to respond to a certain external condition or 

stimulus among various conditions of stimuli (Shamloo, 2004). To study the impact of conflict management on 

job motivation of employees of Tabriz city institute of standard, conflict management is defined based on Blake 

& mouton’s definition in five aspects: 

 

1. Collaboration, 2. Avoidance, 3. Compromise, 4. Competing, 5. Reconciliation: 

And employees’ motivation is defined based on Hackman & Oldham’s theory in five aspects: 

1- Skill diversity, 2-task identity, 3- Task significance, 4- Independence, 5- Task feedback. 

This research in general is seeking to answer the following question: 

What is the impact of conflict management on job motivation among employees of Tabriz city institute of 

standard? 
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Background: 

Foreign studies: 

James Speackman and Lanitte Ryals from the management institution of UK Cranfield University and the 

French Lille University conducted a study entitled evaluation of conflict theory for conflict management. It was 

translated by Zahra Mehran (M.A student of management from Payame Nour University) and Mehdi Javaherchi 

(M.A student of business management from Isfahan University) in 2010. The foretold study yielded the 

following results. After forty years it seems that the theory of intra-organizational conflict is in conflict with 

itself. To resolve these seemingly contradictions in research views, researchers need to create common grounds 

on which the new theories are tested, so that the conflict management theory can move beyond two dimensional 

views; and through clarification, the complicacy becomes perceptible. 

 

Domestic studies: 

In a study entitled “conflict management strategy and organizational structure” Robabeh Bababeyk (2010) 

(M.A student of governmental management, Tehran University) concluded that there is a significant relation 

between strategies of conflict management and organizational structure in Tehran’s organization of social 

security.  

 

Research purposes: 

The main purpose of the present research is to study the impact of conflict management on employees’ job 

motivation in Tabriz city institute of standard. For that matter the following objectives are sought: 

1. Study and asses the extent to which the collaboration aspect of conflict management impacts job 

motivation in employees of Kermanshah institute of standard. 

2. Study and asses the extent to which the avoidance aspect of conflict management impacts job 

motivation in employees of Kermanshah institute of standard. 

3. Study and asses the extent to which the compromise aspect of conflict management impacts job 

motivation in employees of Kermanshah institute of standard. 

4. Study and asses the extent to which the competing aspect of conflict management impacts job 

motivation in employees of Kermanshah institute of standard. 

5. Study and asses the extent to which the reconciliation aspect of conflict management impacts job 

motivation in employees of Kermanshah institute of standard. 

And the applied objectives of this research are: 

1- To evaluate employees’ conflict management in order to improve employees’ motivation in 

Kermanshah institute of standard. 

2- To evaluate the extent of job motivation in employees of Kermanshah institute of standard. 

3- To present suggestions for improvement of job motivation in employees of Kermanshah institute of 

standard. 

 

The research model: 

In order to assess the impact of conflict management on job motivation of employees of Tabriz institute of 

standard based on Blake and Mouton theory, the conflict management is considered as a framework. According 

to Blake and Mouton, the aspects of conflict management are as follows. 

1. Collaboration 

2. Avoidance 

3. Compromise 

4. Competing 

5. Reconciliation 

 

1-7- The concept model: 
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1-8- Conflict management operational model:  

 

 
 

1-9- Job motivation operational model: 

 

Dependent variable: 

job motivation  

Independent variables: 

conflict management 

- Collaboration 

- Avoidance  

- Compromise 

- Competing 

- Reconciliation  
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Research hypotheses: 

1- Conflict management impacts job motivation in employees of Kermanshah city institute of standard. 

1-1- The collaboration aspect of conflict management impacts job motivation in employees of Kermanshah 

city institute of standard. 

1-2- The avoidance aspect of conflict management impacts job motivation in employees of Kermanshah city 

institute of standard. 

1-3- The compromise aspect of conflict management impacts job motivation in employees of Kermanshah 

city institute of standard. 

1-4- The competition aspect of conflict management impacts job motivation in employees of Kermanshah 

city institute of standard. 
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1-5- The reconciliation aspect of conflict management impacts job motivation in employees of Kermanshah 

city institute of standard. 

 

Statistical examination of the hypotheses: 

Examination of hypothesis 1: Conflict management impacts job motivation in employees of Tabriz city 

institute of standard. 

 
Table 4-10: Pearson’s correlation test for conflict management and job motivation in employees of Tabriz city institute of standard. 

motivation Conflict management   

241.0 
059.0 

62 

1 
0 

62 

Pearson correlation 
Sig.(2-tailed) 

N 

Conflict management 

1 

0 
62 

241.0 

0590. 
62 

Pearson correlation 

Sig.(2-tailed) 
N 

motivation 

 

As indicated in table 4-10, level of significance of Pearson’s r test in one-tailed significance equals 0.000 

which is smaller than 0.05. Also the obtained Pearson 0.241 is greater than 0.01 Pearson’s critical level with 

0.95 confidence and 61 degree of freedom. Therefore there is a significant correlation between conflict 

management and job motivation in employees of Tabriz city institute of standard. 

To test the impact of independent variables on the dependent variable, the multivariate regression test has 

been used. 

 
Table 4-11: variance analysis of the first hypothesis for regression model of conflict management and job motivation 

Standard error Adjusted coefficient of 
determination 

Coefficient of 
determination( R2) 

R 

74196.7 042.0 058.0 241.0 

Level of 

significance 

confidence F Mean squares Sum of squares Degree of 

freedom 

Source of 

variance 

000.0 95.0 

697.3 

613.221 613.221 1 Regression 

Result of the test: 

Rejection of H0 

938.59 274.3596 60 Residual 

------ 887.3817 61 Total 

 

As indicated in table 4-11, in this test the level of significance equals 0.000. Therefor with error of 0.05, or 

0.95 confidence it can be claimed that the above test is significant. Hence the H1 is accepted and H0 is rejected. 

The coefficient of determination R
2
 which is the rate of explainable variance by variable X to total variance 

equals 0.058. Therefor it can be said that 5.8 % of the variance in employees’ job motivation is explained by the 

variance in conflict management. 

 
Table 4-12: firs hypothesis parameter coefficients of conflict management and job motivation of employees of Tabriz city institute of 

standard 

Result of the test Level of significance Obtained t β slope variable 

Rejection of H0 000.0 832.5 207.41 intercept 

Rejection of H0 009.0 923.1 369.0 Conflict management 

 

Hence, the mathematical equation for the impact of conflict management on job motivation will be as 

bellow: 

Y= 41.207 + 0.369 X1 

Therefor it is concluded that with one unit increase in conflict management, job motivation in employees of 

Tabriz city institute of standard increases by 0.369. 

Examination of hypothesis 1-1: The collaboration aspect of conflict management impacts job motivation in 

employees of Tabriz city institute of standard. 

 
Table 4-13: Pearson’s correlation test for collaboration aspect of conflict management and job motivation in employees of Tabriz city 

institute of standard 

Collaboration aspect of 

conflict management 
motivation 

  

476.0 
0.000 

62 

1 
0 

62 

Pearson correlation 
Sig.(2-tailed) 

N 

motivation 

1 

0 
62 

476/0 

0.000 
62 

Pearson correlation 

Sig.(2-tailed) 
N 

Collaboration aspect of 

conflict management 
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As indicated in table 4-13, level of significance of Pearson’s r test in one-tailed significance equals 0.000 

which is smaller than 0.05. Also the obtained Pearson 0.476 is greater than 0.01 Pearson’s critical value with 

0.95 confidence and 61 degree of freedom. Therefore there is a significant correlation between collaboration 

aspect of conflict management and job motivation in employees of Tabriz city institute of standard. 

To test the impact of independent variables on the dependent variable, the multivariate regression test has 

been used. 

 
Table 4-14: variance analysis of the hypothesis 1-1 for regression model of collaboration aspect of conflict management and job motivation 

Standard error Adjusted coefficient of 
determination 

Coefficient of 
determination(R2) 

R 

7.01678 0.213 0.226 0.476 

Level of 

significance 

confidence F Mean squares Sum of squares Degree of 

freedom 

Source of 

variance 

000.0 95.0 

17.544 

863-772 863-772 1 Regression 

Result of the test: 

Rejection of H0 

49.235 2954.115 60 Residual 

------ 887.3817 61 Total 

 

As indicated in table 4-14, in this test the level of significance equals 0.000. Therefor with error of 0.05, or 

0.95 confidence it can be claimed that the above test is significant. Hence the H1 is accepted and H0 is rejected. 

The coefficient of determination R
2
 which is the rate of explainable variance by variable X to total variance 

equals 0.226. Therefor it can be said that 22.6 % of the variance in employees’ job motivation is explained by 

the variance in conflict management. 

 
Table 4-15: hypothesis 1-1 parameter coefficients of collaboration aspect of conflict management and job motivation of employees of 

Tabriz city institute of standard 

Result of the test Level of significance Obtained t β slope variable 

Rejection of H0 000.0 9.064 37.662 intercept 

Rejection of H0 000.0 4.189 2.521 Conflict management 

 

Hence, the mathematical equation for the impact of collaboration aspect of conflict management on job 

motivation will be as bellow: 

Y= 37.662 + 2.521 X1 

Therefor it is concluded that with one unit increase in conflict management, job motivation in employees of 

Tabriz city institute of standard increases by 2.521. 

Examination of hypothesis 1-2: The avoidance aspect of conflict management impacts job motivation in 

employees of Tabriz city institute of standard. 

 
Table 4-16: Pearson’s correlation test for avoidance aspect of conflict management and job motivation in employees of Tabriz city institute 

of standard 

Avoidance aspect of conflict 
management 

motivation 
  

0.104 

0.423 

62 

1 

0 

62 

Pearson correlation 

Sig.(2-tailed) 

N 

motivation 

1 
0 

62 

0.104 
0.423 

62 

Pearson correlation 
Sig.(2-tailed) 

N 

Avoidance aspect of conflict 

management 

 

As indicated in table 4-16, level of significance of Pearson’s r test in one-tailed significance equals 0.000 

which is smaller than 0.05. Also the obtained Pearson 0.104 is greater than 0.01 Pearson’s critical value with 

0.95 confidence and 61 degree of freedom. Therefore there is a significant correlation between avoidance aspect 

of conflict management and job motivation in employees of Tabriz city institute of standard. 

To test the impact of independent variables on the dependent variable, the multivariate regression test has 

been used. 

 
Table 4-17: variance analysis of the hypothesis 1-2 for regression model of avoidance aspect of conflict management and job motivation 

Standard error Adjusted coefficient of 

determination 

Coefficient of 

determination (R2) 

R 

7.93398 0.006 0.011 0.104 

Level of 
significance 

confidence F Mean squares Sum of squares Degree of 
freedom 

Source of 
variance 

000.0 95.0 

0.651 

41.006 41.006 1 Regression 

Result of the test: 

Rejection of H0 

62.948 3776.881 60 Residual 

------ 887.3817 61 Total 
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As indicated in table 4-17, in this test the level of significance equals 0.000. Therefor with error of 0.05, or 

0.95 confidence it can be claimed that the above test is significant. Hence the H1 is accepted and H0 is rejected. 

The coefficient of determination R
2
 which is the rate of explainable variance by variable X to total variance 

equals 0.011. Therefor it can be said that 1.1 % of the variance in employees’ job motivation is explained by the 

variance in conflict management. 

 
Table 4-18: hypothesis 1-2 parameter coefficients of avoidance aspect of conflict management and job motivation of employees of Tabriz 

city institute of standard 

Result of the test 
Level of 

significance 
Obtained t β slope variable 

Rejection of H0 000.0 14.810 57.699 intercept 

Rejection of H0 0.023 0.807 0.506 Conflict management 

 

Hence, the mathematical equation for the impact of avoidance aspect of conflict management on job 

motivation will be as bellow: 

Y= 57.699 + 0.506 X1 

Therefor it is concluded that with one unit increase in conflict management, job motivation in employees of 

Tabriz city institute of standard increases by 0.506. 

Examination of hypothesis 1-3: The compromise aspect of conflict management impacts job motivation in 

employees of Tabriz city institute of standard. 

 
Table 4-19: Pearson’s correlation test for compromise aspect of conflict management and job motivation in employees of Tabriz city 

institute of standard 

Compromise aspect of 
conflict management 

motivation 
  

0.220 

0.085 

62 

1 

0 

62 

Pearson correlation 

Sig.(2-tailed) 

N 

motivation 

1 
0 

62 

0.220 
0.085 

62 

Pearson correlation 
Sig.(2-tailed) 

N 

Compromise aspect of 

conflict management 

 

As indicated in table 4-19, level of significance of Pearson’s r test in one-tailed significance equals 0.000 

which is smaller than 0.05. Also the obtained Pearson 0.220 is greater than 0.01 Pearson’s critical value with 

0.95 confidence and 61 degree of freedom. Therefore there is a significant correlation between compromise 

aspect of conflict management and job motivation in employees of Tabriz city institute of standard. 

To test the impact of independent variables on the dependent variable, the multivariate regression test has 

been used. 

 
Table 4-20: variance analysis of the hypothesis 1-3 for regression model of compromise aspect of conflict management and job motivation 

Standard error Adjusted coefficient of 

determination 

Coefficient of 

determination( R2) 

R 

7.78061 0.033 0.049 0.220 

Level of 
significance 

confidence F Mean squares Sum of squares Degree of 
freedom 

Source of 
variance 

000.0 95.0 

3.066 

185.609 185.609 1 Regression 

Result of the test: 

Rejection of H0 

60.538 3632.287 60 Residual 

------ 887.3817 61 Total 

 

As indicated in table 4-20, in this test the level of significance equals 0.000. Therefor with error of 0.05, or 

0.95 confidence it can be claimed that the above test is significant. Hence the H1 is accepted and H0 is rejected. 

The coefficient of determination R
2
 which is the rate of explainable variance by variable X to total variance 

equals 0.049. Therefor it can be said that 4.9 % of the variance in employees’ job motivation is explained by the 

variance in conflict management. 

 
Table 4-21: hypothesis 1-3 parameter coefficients of compromise aspect of conflict management and job motivation of employees of Tabriz 

city institute of standard 

Result of the test 
Level of 

significance 
Obtained t β slope variable 

Rejection of H0 000.0 11.469 47.603 intercept 

Rejection of H0 000.0 1.751 1.206 Conflict management 

 

 



179 

 

Hence, the mathematical equation for the impact of compromise aspect of conflict management on job 

motivation will be as bellow: 

Y= 47.603 + 1.206 X1 

Therefor it is concluded that with one unit increase in conflict management, job motivation in employees of 

Tabriz city institute of standard increases by 1.206. 

Examination of hypothesis 1-4: The competition aspect of conflict management impacts job motivation in 

employees of Tabriz city institute of standard. 

 
Table 4-22: Pearson’s correlation test for competition aspect of conflict management and job motivation in employees of Tabriz city 

institute of standard 

Competition aspect of 

conflict management 
motivation 

  

0.036 

0.779 
62 

1 

0 
62 

Pearson correlation 

Sig.(2-tailed) 
N 

motivation 

1 

0 

62 

0.036 

0.779 

62 

Pearson correlation 

Sig.(2-tailed) 

N 

Competition aspect of conflict 
management 

 

As indicated in table 4-22, level of significance of Pearson’s r test in one-tailed significance equals 0.000 

which is smaller than 0.05. Also the obtained Pearson 0.036 is greater than 0.01 Pearson’s critical value with 

0.95 confidence and 122 degree of freedom. Therefore there is a significant correlation between competition 

aspect of conflict management and job motivation in employees of Tabriz city institute of standard. 

To test the impact of independent variables on the dependent variable, the multivariate regression test has 

been used. 

 
Table 4-23: variance analysis of the hypothesis 1-4 for regression model of competition aspect of conflict management and job motivation 

Standard error Adjusted coefficient of 

determination 

Coefficient of 

determination(R2) 

R 

7.97167 -0.015 0.001 0.036 

Level of 

significance 

confidence F Mean squares Sum of squares Degree of 

freedom 

Source of 

variance 

000.0 95.0 

0.079 

5.036 5.036 1 Regression 

Result of the test: 
Rejection of H0 

63.548 3812.851 60 Residual 

------ 887.3817 61 Total 

 

As indicated in table 4-23, in this test the level of significance equals 0.000. Therefor with error of 0.05, or 

0.95 confidence it can be claimed that the above test is significant. Hence the H1 is accepted and H0 is rejected. 

The coefficient of determination R
2
 which is the rate of explainable variance by variable X to total variance 

equals 0.001. Therefor it can be said that 0.1 % of the variance in employees’ job motivation is explained by the 

variance in conflict management. 

 
Table 4-24: hypothesis 1-4 parameter coefficients of competition aspect of conflict management and job motivation of employees of Tabriz 

city institute of standard 

Result of the test 
Level of 

significance 
Obtained t β slope variable 

Rejection of H0 000.0 8.372 52.905 intercept 

Rejection of H0 000.0 0.282 0.205 Conflict management 

 

Hence, the mathematical equation for the impact of competition aspect of conflict management on job 

motivation will be as bellow: 

Y= 52.905 + 0.205 X1 

Therefor it is concluded that with one unit increase in conflict management, job motivation in employees of 

Tabriz city institute of standard increases by 0.205. 

Examination of hypothesis 1-5: The reconciliation aspect of conflict management impacts job motivation in 

employees of Tabriz city institute of standard. 

 
Table 4-25: Pearson’s correlation test for reconciliation aspect of conflict management and job motivation in employees of Tabriz city 

institute of standard 

Reconciliation aspect of 
conflict management 

motivation 
  

0.192 

0.136 

62 

1 

0 

62 

Pearson correlation 

Sig.(2-tailed) 

N 

motivation 

1 
0 

0.192 
0.136 

Pearson correlation 
Sig.(2-tailed) 

Reconciliation aspect of 
conflict management 
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62 62 N 

 

As indicated in table 4-25, level of significance of Pearson’s r test in one-tailed significance equals 0.000 

which is smaller than 0.05. Also the obtained Pearson 0.192 is greater than 0.01 Pearson’s critical value with 

0.95 confidence and 122 degree of freedom. Therefore there is a significant correlation between reconciliation 

aspect of conflict management and job motivation in employees of Tabriz city institute of standard. 

To test the impact of independent variables on the dependent variable, the multivariate regression test has 

been used. 
 

Table 4-26: variance analysis of the hypothesis 1-5 for regression model of reconciliation aspect of conflict management and job motivation 

Standard error Adjusted coefficient of 
determination 

Coefficient of 
determination( R2) 

R 

7.82906 0.021 0.037 0.192 

Level of 

significance 

confidence F Mean squares Sum of squares Degree of 

freedom 

Source of 

variance 

000.0 95.0 

2.288 

140.233 140.233 1 Regression 

Result of the test: 

Rejection of H0 

61.294 3677.654 60 Residual 

------ 887.3817 61 Total 

 

As indicated in table 4-26, in this test the level of significance equals 0.000. Therefor with error of 0.05, or 

0.95 confidence it can be claimed that the above test is significant. Hence the H1 is accepted and H0 is rejected. 

The coefficient of determination R
2
 which is the rate of explainable variance by variable X to total variance 

equals 0.037. Therefor it can be said that 3.7 % of the variance in employees’ job motivation is explained by the 

variance in conflict management. 

 
Table 4-27: hypothesis 1-5 parameter coefficients of reconciliation aspect of conflict management and job motivation of employees of 

Tabriz city institute of standard 

Result of the test 
Level of 

significance 
Obtained t β slope variable 

Rejection of H0 000.0 8.503 46.524 intercept 

Rejection of H0 000.0 1.513 0.876 Conflict management 

 

Hence, the mathematical equation for the impact of reconciliation aspect of conflict management on job 

motivation will be as bellow: 

Y= 46.524 + 0.876 X1 

Therefor it is concluded that with one unit increase in conflict management, job motivation in employees of 

Tabriz city institute of standard increases by 0.876. 

 

Conclusion: 

The obtained results indicate that high levels of conflict management among employees will improve their 

job motivation. Therefor the effort to increase conflict management among employees creates effective job 

motivation in them; this can be a foreground for improvement of job motivation of employees of Tabriz city 

institute of standard. Hence it is suggested to policy-makers to put these issues into consideration for 

improvement of conflict management and job motivation. 

The obtained results indicate that increase in conflict management among employees will improve the level 

of job motivation among employees of Kermanshah city institute of standard. Therefor to improve conflict 

management of employees of Tabriz city institute of standard, the institute of standard of Tabriz can invite 

management and psychology professors to hold training sessions and provide managers with information and 

explanations concerning conflict management and job motivation of employees. In fact, employing psychology 

and motivational consultants can provide grounds for flourishing innovations and creativity in order to 

strengthen employees’ conflict management. Employees need to receive proper training for improvement of 

conflict management; and by consulting university professors and experts of the matter, in service trainings can 

be held for better orientation of employees and managers with the concept and importance of conflict 

management and job motivation. Implementation of programs or solutions which directly lead to improvement 

of conflict management must be taught to them through in-service training sessions. 
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