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ABSTRACT 
In recent years, experts of Management Sciences have come to believe that the significant 

position of successful organizations is impacted in the powerful intangible factors in 
organizational culture, and values and beliefs of employees. The purpose of this study is to 

examine the relationship between organizational culture and creativity of nurses in Zahedan Ali 

ibn Abi Talib hospital. The present research is descriptive correlational. The population for this 
study was all the nurses of Ali ibn Abi Talib hospital and sample size was by using Morgan table 

and questionnaires were distributed among them randomly. To collect data Denison 

Organizational Culture standard questionnaire and Rend sip creativity questionnaire were used. 
And their reliability was confirmed using the SPSS software. To test the research hypothesis, 

regression, Pearson and Spearman tests were used. The results of testing indicate that there is a 

significant positive relationship between the organizational culture and its dimensions 
(commitment to partnership, compatibility, adaptability and mission) and creativity of nurses of 

Ali ibn Abi Talib hospital. 
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INTRODUCTION 

 

 Extensive changes in the global economic environment are created and the intensity of competitive 

pressures has resulted in considering the creative and innovative role of the management and its proper 

implementation. To survive in today's turbulent environment where the only constant thing is change, 

organizations need to be innovative and gain or maintain their superiority. To achieve this goal, they must act 

fast. But perhaps the most important success factor in this movement or the major obstacle is "corporate 

culture"(Sardar, 2003). Organizational culture is considered important because the success or failure of the 

organization is based on its prevailing culture. Accordingly, each organization has a culture that is formed over 

time and does not disappear easily and will have a substantial impact on organizational behavior. Organizations, 

like people, have personalities, that these personalities are the same as thing as culture of the organization. 

Organizational culture is a set of values, beliefs, customs and habits that implicitly and in unwritten form 

establish common behaviors of individuals, groups and organizations. (Movarhrd, 49: 1995. Investigating the 

culture enables managers compare sector or working groups, prioritize issues and identify staff perceptions and 

expectations, by collecting data and fix the gaps between the existing situation and the desired situation. 

Organizational culture is the set of values, beliefs and behavior patterns that form the core identity and has an 

important role in shaping the behavior of employees. In other words, the culture of the organization includes 

thoughts, values and common patterns that are learned and accepted at the group level and are institutionalized 

by the members of the organization. This culture gives identity to the members of the organization and increase 

the group commitment and strength of the social system.  

 One of healthcare policies is to improve the quality and health care. Implementation of measures such as 

Total Quality Management, ISO standards and excellence in organizational development organization are for 

achieving this policy. Changing organizational culture is known as the key to this policy, thus, these measures 

cannot be achieved without changing the organizational culture. Due to the complex nature of organizational 

culture, there are no similar theory and frameworks to assess and identify it. Nevertheless one of the newest and 

most popular models to identify and measure organizational culture, is organizational culture model of 
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Dennison, that today, many organizations to recognize the weaknesses and strengths of their Organizational 

culture and to develop it have chosen this model. 

  Most research based on this model that have been conducted abroad, insist on its importance in improving 

the effectiveness and performance of the organization. Due to the novelty of the model, it has not been used in 

our hospitals and health organizations, so far. Consequently, given the role that organizational culture plays in 

the effectiveness and optimum performance of hospitals in the present study, organizational culture of Ali ibn 

Abi Talib hospital in Zahedan has been studied based on Denison model. To reply the question that based on 

Dennison model, what impacts does organizational culture has on organizational creativity? 

  

Research literature: 

Organizational culture:  

 Louis defines organizational culture as set of shared perceptions and understandings to organize the actions 

that language and other formats of symbols are used to express a common understanding. (Iran Zadeh, 1998). 

 Stanley Davies defined Organizational culture as: Organizational culture is a model of shared values and 

beliefs that give meaning to the members of an institution and provides instructions for their behaviors in the 

organization.  

 Peters and Waterman define culture as a set of shared dominant values that have a logical connection that 

are exchanged with symbolic objects such as stories, legends, anecdotes and aphorisms (Aghel, 2004: 166). 

 Denison considers organizational culture as an application to determine the common values, beliefs, 

assumptions, and practices that shape the attitudes and behavior of members of the organization and then guides 

them. (Denison, 2006)  

 Denison Professor of Organizational Behavior at the University of Michigan, in his model (Figure 1), 

recognizes culture involving 4 features, that each of them consists of 3 management activity index. This model 

is splitting into two parts horizontally and vertically to express dimensions: internal, external, fixed, and flexible 

focus. 

 Dennison in his model summarized cultural features as follows: 

 
Fig. 1: Organizational Culture model of Denison. 

 

 1. Commitment to Partnership       1-1. Empowerment    1-2. Team building   1-3. Development of capabilities 

2. Compatibility         2-1. Fundamental values   2-2. Agreement    2-3. Coordination and Integration 

3. Adaptability          3-1. Create Change   3-2. Customer focus: 3-3. Organizational learning 

4. Mission or apostleship    4-1. Orientation and strategic direction: 4-2. Goals and objectives: 4-3. Outlook 

 

Creativity: 

 Like any other human and theoretical concept, creativity is also a function of personal and ideological 

attitudes and perceptions of authorities and in general appear to be similar. To avoid a lengthy discussion, the 

following definitions are mentioned to briefly define some of the most famous scientific research and sources of 

creativity. 

 Descriptive cultural psychology terms "creative thinking thinking that its main characteristic is the ability to 

discard the unnecessary assumption and the birth of original thoughts” (Amabile, 2011) 

 Stephen Robbins (1991), "Creativity means to combine ideas in a unique way or continuity between the 

ideas" (Talebzade and Anwari, 2: 1996) 

  Austin, Parnes and Harding (1962), "Creativity is what leads to the creation of a new work, which at a time 

is accepted by a considered group as a viable or useful or satisfying thing." 

 Franken (2005): "Creativity is an approach to to create or recognize ideas and possibilities that are useful in 

problem solving in human relations and entertaining oneself and others." He adds that to be creative, people 

should be able to see things from a new look, create new possibilities and alternatives (Ghanbari, 2010). 
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Research purposes: 

The main objective: 

- Explanation of organizational culture and its role in predicting creativity of nurses of Ali ibn Abi Talib 

hospital of Zahedan 

- Explanation of elements of organizational culture and its role in the prediction of creativity based on 

Dennison model 

- Presenting strategies to increase employee creativity 

 

Research hypotheses 

The main hypothesis: 

 Organizational culture has a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital. 

 

Sub-hypothesis: 

1- The obligation to contribute has meaningful impact on the creativity of nurses of Ali ibn Abi Talib hospital. 

2 - Compatibility has a meaningful impact on the creativity of nurses of Ali ibn Abi Talib hospital. 

3 - Adaptability has a significant impact on the creativity of nurses of Ali ibn Abi Talib hospital. 

4. Mission has a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital. 

 In this study the conceptual model is designed according to the Organizational Culture criteria proposed by 

Denison, and the relationship between organizational culture and organizational creativity are investigated. 

 

 
 

Fig. 2: conceptual model of research. 

 

Research Methodology: 

 This research is based on applicable purposes and the method of data collection is descriptive. In This 

study, the researcher described and investigates the application of organizational Culture and creativity of nurses 

of Ali ibn Abi Talib hospital. To describe the characteristics of the sample, collected data are summarized and 

categorized using descriptive statistics after the descriptive statistics such as mean, standard deviation of the 

research variables are given, then by using inferential statistics we confirm or refute the hypotheses. The 

population of this study consisted of all nurses Ali ibn Abi Talib hospital, which is 344. To determine the 

sample size using Morgan table 186 patients were selected.  And the distribution of questionnaires was 

randomly because each person has a chance of being selected. In this study, the method of data collection is 

quantitative, for the collection of theoretical principles and background, library studies and articles from 

academic journals and has been used. And to collect statistical information in order to test the research 

hypotheses, statistical population of field study was used in the search. In order to collect data in this research, 

standard organizational culture and creative questionnaires were used. To analyze the data, inferential statistics 

such as Pearson correlation coefficient, regression were used and Cronbach's alpha was used to validate the 

questionnaire, which is higher than the standard rate of (0.7), and to do this SPSS is used. 

 

Research findings: 

 The main hypothesis: organizational culture has a significant effect on the creativity of nurses of Ali ibn 

Abi Talib hospital 

H0: organizational culture hasn’t a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital 

H1: organizational culture has a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital 

 
Table 1: The regression model between organizational culture and creativity. 

Correlation coefficient 

 

The coefficient of 

determination 
Adjusted coefficient of determination 

Standard deviation of the 

error 

0.454 0.206 0.202 0.365 
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 The correlations between the independent variables and the dependent variable are equal to 0.454. The 

coefficient of determination is 0.206. The results show that 20.6% of the amount of change in organizational 

culture is related to creativity. Since this amount of degrees of freedom is not taken into account, therefore, the 

adjusted coefficient of determination is used which in this case is equal to 20.2%. Based on the criteria that were 

mentioned the model is sufficient. 

Sub-Hypothesis 1. Commitment to Partnership has a significant effect on the creativity of nurses of Ali ibn Abi 

Talib hospital 

H0: Commitment to Partnership hasn’t a significant effect on the creativity of nurses of Ali ibn Abi Talib 

hospital 

H1: Commitment to Partnership has a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital 

 
Table 2: The regression model between Commitment to Partnership and creativity. 

Correlation coefficient 

 

The coefficient of 

determination 
Adjusted coefficient of determination 

Standard deviation of the 

error 

0.421 0.177 0.172 0.372 

 

 The correlations between the independent variables and the dependent variable are equal to 0.421.  The 

coefficient of determination is 0.177. The results show that 17.7% of the amount of change in Commitment to 

Partnership is related to creativity.  Since this amount of degrees of freedom is not taken into account, therefore, 

the adjusted coefficient of determination is used which in this case is equal to 17.2%. Based on the criteria that 

were mentioned the model is sufficient. 

Sub-Hypothesis 2: Compatibility has a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital 

H0: Compatibility hasn’t a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital 

H1: Compatibility has a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital 

 
Table 3: The regression model between Compatibility and creativity. 

Correlation coefficient 

 

The coefficient of 

determination 
Adjusted coefficient of determination 

Standard deviation of the 

error 

0.410 0.168 0.164 0.374 

 

 The correlations between the independent variables and the dependent variable are equal to 0.410.  The 

coefficient of determination is 0.168. The results show that 17.8% of the amount of change in compatibility is 

related to creativity.  Since this amount of degrees of freedom is not taken into account, therefore, the adjusted 

coefficient of determination is used which in this case is equal to 16.4%. Based on the criteria that were 

mentioned the model is sufficient. 

Sub-Hypothesis 3: Adaptability has a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital 

H0: Adaptability hasn’t a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital 

H1: Adaptability has a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital 

 
Table 4: The regression model between Adaptability and creativity. 

Correlation coefficient 

 

The coefficient of 
determination 

Adjusted coefficient of determination 
Standard deviation of the 

error 

0.425 0.180 0.176 0.371 

 

 The correlations between the independent variables and the dependent variable are equal to 0.425.  The 

coefficient of determination is 0.180. The results show that 18% of the amount of change in adaptability is 

related to creativity.  Since this amount of degrees of freedom is not taken into account, therefore, the adjusted 

coefficient of determination is used which in this case is equal to 17.6%. Based on the criteria that were 

mentioned the model is sufficient. 

Sub-Hypothesis 4: Mission has a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital 

H0: Mission hasn’t a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital 

H1: Mission has a significant effect on the creativity of nurses of Ali ibn Abi Talib hospital 

 
Table 5: The regression model between Adaptability and creativity. 

Correlation coefficient 

 

The coefficient of 

determination 
Adjusted coefficient of determination 

Standard deviation of the 

error 

0.403 0.162 0.158 0.375 

 

 The correlations between the independent variables and the dependent variable are equal to 0.403.  The 

coefficient of determination is 0.162. The results show that 15.8 of the amount of change in mission is related to 

creativity.  Since this amount of degrees of freedom is not taken into account, therefore, the adjusted coefficient 

of determination is used which in this case is equal to 15.8%. Based on the criteria that were mentioned the 

model is sufficient. 



61 

 

 

Conclusions and recommendations, according to the research findings: 

 The results obtained in this study indicate that: There is a significant relationship between organizational 

culture and creativity and it is direct and positive. Therefore, the prevailing culture, is a culture which when 

enhanced can Lead to creativity. This conclusion is consistent with finding of Piran et al (2012), Alizadeh 

(2008), Tabrizi (2005) and Gilbert (2005). Existence a positive correlation indicates that organizational culture 

as a facilitator factor directly and indirectly affects the level of creativity.  And organizations by agreeing on the 

values and beliefs in the organization, adaptation to change, paying attention to individuals, coordinating and 

align the individual and organizational goals, help increase the creativity. And as much as the nurses pay 

attention to the aspect of "commitment to work, Compatibility, adaptability and mission" they achieve greater 

creativity at the same time. Based on this finding it is concluded that by creating organizational culture that 

embraces new ideas and opinions and also encourage people to implement their ideas, and bear failure, and with 

more emphasis on developing skills, team oriented, empowering employees, coordination, agreement on 

fundamental values, clarify the intent and strategic direction, objectives, intentions and vision, make a 

difference, customer satisfaction and organizational learning, hospitals can have a significant impact on the 

development of innovation and creativity of nurses to help them in the organization. And health system planners 

will be able support basis and criteria of creativity of nurses, regardless of the organizational culture. Planners 

should provide important resources such as time and funds, creating working groups and mutual support group 

members, the combination of different viewpoints, upgrading experiences and creative thinking skills, rewards 

and incentives, job promotion, attention and trust, elimination of unnecessary and time-consuming assessment 

and creating a calm environment without fear, organizational support, strengthen mutual cooperation and create 

attractive business, to create organizational culture for nurses that  encourages creativity and innovation of 

nurses and their organizational development. 

- There was a significant relationship between organizational culture of adaptability and creativity. This 

conclusion is consistent with finding of Piran et al (2012), Alizadeh (2008), Tabrizi (2005) and Gilbert (2005). 

Due to the prevailing culture of adaptability, it is recommended that the staff of the mentioned properties, to be 

given more freedom along with the responsibility to show their creativity. 

- All four indicators of organizational culture moderately impact creativity of nurses. . This conclusion is 

consistent with finding of Piran et al (2012), Alizadeh (2008), Tabrizi (2005) and Gilbert (2005). It means the 

dominant culture shows all the characteristics at an average level. This is a good sign for organizational culture, 

but not enough. 

- Denison (2006) argues that culture in an effective and successful organization must express all of its 

characteristics, thus, it must be very adaptable, very compatible and partaker and at the same time members of 

the organization must agree to do a shared mission. It is recommended that in order to strengthen all aspects of 

organizational culture and cultural factors regarding all its scales be considered. 

- Adverse findings of the study showed that the in the mission organizational culture the creativity of 

employees is higher. According to table (1) the correlation between organizational culture of responsibility 

(mission) and creativity is equal to 451/0 with error value of 0.000. In conclusion, we can say with 99% 

confidence that in mission organizational culture, creativity is higher than other indices. This conclusion is 

consistent with finding of Piran et al (2012), and Gilbert (2005). 

- William. Edge .mably, Lena Wang and KytFang define the mission cultural indicator like this; successful 

organizations have a clear purpose to determine the long-term direction. Detection of lack of thinking or 

diagnosis of being equipped by strategic and operational special programs is possible with mission. 

- It is recommended by enhancing the characteristics of the mission organizational culture, which means 

clearly stating the strategic objectives that show the goal of the organization. Also by stating a clear set of goals 

and objectives related to the mission, vision and strategic, prepare each of individuals with a clear intention of 

his job, and demonstrate a shared vision of the desired future situation and reinforce the fundamental values that 

would capture the hearts and minds of people and provide the conditions for the employees to become more 

creative. 
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