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ABSTRACT 

Today, job satisfaction is one of principal causes of success, increasing organizational 

effectiveness and evoking glorious feeling. Also, innovation is a critical component in 
development and success. Findings reveal that most successful persons are innovative people. 

Therefore, we should make attempt for stimulating innovation and building its foundations. 

Additionally, we should transcend barriers against innovation. The present study aimed at 
examining relationship between teachers' job satisfaction and their innovation dimensions in 

department of education (district 2 of Zahedan, Iran). For data collection, we distributed Job 

satisfaction questionnaire and innovation questionnaire. Then, we analyzed 147 completed 
questionnaires by employing different statistical methods and by using SPSS software. Our 

findings demonstrated that there was not positive relationship between teachers' job satisfaction 

and creative dimension of innovation. We observed significantly positive relationship between 
their job satisfaction and flexibility of innovation. Moreover, no significant difference existed 

between their job satisfaction and level of education. 
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INTRODUCTION 

                                                                                                                                                                                                            

 One of significant issues in organizations and working environments is useful human resource. As any 

system attempts to demonstrate more effectiveness for its development and accomplishment of its objectives, it 

should devote closer attention to training human resources because they are very significant in planning process 

of organizations to the extent that many scholars consider quality of human resources as the only difference 

between industrial countries and other countries. Societies with developed, trained, innovative, and accountable 

people can enhance development because developed industries and useful human resources are necessary in any 

developed countries and statesmen have nothing for discussion except for science and technology. As a result, 

human resources build foundation for development planning in any nation. Satisfaction of teachers has been a 

matter of concern in recent years and awareness of motivation is a basic strategy in advanced educational 

systems (Shafee Abadi, 2010). In the case that teachers do not feel job satisfaction, they lose their motivation, 

fail to succeed in their jobs, shirk their responsibility, and/or their mental health fails. Do we expect these 

teachers to train motivated, accountable, and innovative students? Perhaps these employees are forced to do 

their jobs in accordance with rules and regulations. But, their performance does not make any positive impact 

upon education. Job efficacy and satisfaction are significant components for development of industrial society. 

Studies on history of development in industrial societies indicate that trained, skilled human resources exert 

considerable impact upon nations' changes into developed countries. Persons look for jobs which not only 

manage their financial affairs but also provide them with mental satisfaction. Therefore, for giving persons 

suitable work assignment, employers should identify their traits. Otherwise, not only they shirk their 

responsibility but also national capital is lost (ibid.). As far as important role of teachers' job satisfaction is 

concerned, the present study attempts to identify its causes. This identification contributes to their better 

performance by making adjustments.  
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Significance of Study: 

 Today, environmental conditions of business are as much complicated, instable, and dynamic as previous 

thinking cannot contribute to encountering today's difficulties as today's thinking cannot help us deal with 

previous difficulties. Therefore, fundamental changes should occur in thinking. Human perfection involves 

modernization. Human beings cannot achieve their great status unless they get rid of negative, incorrect 

stereotypes. There is a well-known saying: innovation results in spirituality and vice versa. The most innovation 

occurred in prophets' life. They set up the largest factory of goodness, honesty, love and faith and human beings 

still use their products (Samad Aghaee, 2004). Mental condition is controlled by innovation, thus highlighting 

importance of innovation. All social classes can develop innovation on the basis of their spirit regardless of 

talent and acuity (Kazemi, 2001). Innovation nurtures talents and makes people open minded (Ibid.).  

 One of significant issues in stimulation of innovation is foundations for generating motivation in a way that 

all citizens attempt to encourage each other's growth and promote development of their environments. One of 

necessary ways and means for provoking new thoughts is motivation for progress. Therefore, citizens are 

required to improve conditions for development of innovation in society especially in educational environments. 

Indeed, innovation is a capability for formation of new ideas through combination, changes, and reapplication of 

current ideas within a new structure. Sometimes, these changes contribute to precise and innovative ideas and 

sometimes to simple and practical ideas. In both cases, they bring about noticeable effects. 

 Ignorance in this regard impairs educational effectiveness and causes considerable harms including lower 

quality of education, vague sense of responsibility in teachers, their disappointing performance, serious 

deficiencies of national educational systems, and personal, social, and economic inability. In this case, many 

difficulties (including teachers' indifference and loss of interest) arise. If they are not encountered, there are 

enormous costs for governments. Foundations for development of talents and innovation should be built. If not, 

greater problems occur. In most developed countries, citizens' jobs are sure indicators for understanding of their 

social behavior and status. But this trend is not clearly indicated in developing countries, despite that feeling and 

behavior of persons are affected by their attitudes towards their jobs and that understanding of attitudes to jobs 

contributes to improvement in their performance. Any social system contains two main components i.e. 

individuals and organizations exerting impact upon each other. Basis for their behavior and their attitudes 

towards their organizations is formed by their motivation. Job satisfaction is viewed an attitude. In other words, 

job satisfaction is persons' general attitude to their job. Individuals with great job satisfaction have positive 

attitudes to their jobs. Conversely, persons with low level of job satisfaction have negative attitudes to their jobs.  

 On the other hand, one of major institutions in any community is institution of education. It contains 

general education, vocational training, integration of values, extension of new knowledge, and spread of 

knowledge for clearing up social problems and improvement of life quality (Alagheband, 1997). In other words, 

educational system takes socialization and vocational training for employment into consideration. One of 

significant parameters of teachers' performance is their job qualification. Employees are always placed between 

past and future (Gharaee Moghadam, 1994).  

  

Innovation: 

 In general, it is difficult- if not possible- to provide precise, comprehensive definition for innovation, taking 

all its dimensions into account. After long years of research, psychologists and educators couldn’t provide a 

definition which is accepted by most authorities because different persons have distinct impressions as to 

innovation and therefore, provide different definitions. Such differences often lie in complex and detailed nature 

of mind and mental activity. According to some psychologists, innovation is a combination of learners' 

creativity, flexibility and sensitiveness in a way that they can achieve satisfactory outcomes irrespective of 

irrational viewpoints. And personal satisfaction and perhaps others' satisfaction are provided. Innovation is often 

defined as follows: distinct, innovative thinking. It can be evaluated in terms of creation of new effects. 

However, all innovations do not bring about observable effects (Ahmadpoor Daryani & Azizi, 2005).  

 

Dimensions of Innovation:  

Creativity:  

 It means uniqueness of thought. Often, it hardly comes to mind (Zare & Foroozande, 2008). 

 

Flexibility:  

 It is capability of changing a solving-problem strategy into another problem-solving strategy, which is 

viewed one of traits of innovative thinking (Salarifar, 2010).  
 
Job Satisfaction: 
 Scholars define and explain innovation from different viewpoints. Some of them such as Fischer and Hanna 
view job satisfaction as a mental parameter and an emotional adaptability to job and working environment. In 
the case that relevant job gives employees delight, they are satisfied and vice versa (Shafee Abadi, 1997). As 
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Hopsack points out, job satisfaction is a complex and multidimensional concept, bearing relationship with 
physical, social, and mental parameters. A certain combination of parameters causes employees to have job 
satisfaction and to find delight in working environment. Due to different parameters including income, social 
value of job, conditions of working environment and working outcomes in different periods of time, they feel 
satisfaction (ibid.). One of personality traits playing leading role in job selection and success is willingness. 
Talents are, as suggested by most psychologists, affected by genetic and environmental parameters. But, 
willingness is an acquisition-based trait resulting from experience. Also, attitude towards job plays significant 
role in success. Therefore, personality traits and experiences exert impact upon willingness of employees and 
their attitudes to their jobs. Willingness and attitude generate high motivation for performance. This motivation 
along with motivation resulting from working environment and outcomes bring job satisfaction. These 
parameters as well as professional abilities enhance effectiveness (Pasha Shareefi, 2000).  
 
 Practical Background of Study: 
 As no exact study is conducted in Iran and world about concerns of the present study, we performed more 
detailed examination. Tables 1 and 2 respectively show similar studies in Iran and world.  
  
Table 1: Studies in Iran. 

Scholars Variables Subject Findings 

Haghighat (2008) 
Educational 

Achievement & 
Innovation 

A Study of Innovative Students' 
Personality Traits & Relationship 
between Innovation, Educational 
Achievement, Intelligence, Social 

Class & Gender in Students of 
Third-year guidance Schools of 

Shiraz 

There was significant difference in relationship 
between innovation and educational 

achievement between girls and boys. Girls put 
in an excellent performance on fluid 

components and extension. But, boys delivered 
brilliant performance on creativity and 

flexibility. This study demonstrated 
relationship between extent of innovation, 
educational achievement, and intelligence. 

Nobakht (2010) 
Job Satisfaction & 

Self-efficacy 

Relationship between Job 
Satisfaction & Self-efficacy in 
teachers of Meshkin Shahr's 

Guidance Schools 

1- There was significant relationship between 
teachers' job satisfaction and self-efficacy. 

2- There was significant relationship between 
teachers' job satisfaction and their level of 

education. 

Ahmadi, Iranian 
& Parsanejad 

(2011) 

Innovation, Job 
Satisfaction & Stress 

Relationship between Organizational 
Innovation, Job Satisfaction & Stress 

in employees of Agricultural 
Organization of Fars Province 

Findings demonstrated significantly negative 
relationship between organizational innovation, 
job satisfaction & stress. Conclusion: there was 

significantly negative relationship between 
organizational innovation and job satisfaction; 
There was significantly negative relationship 
between organizational innovation and stress; 
job satisfaction was a better predictor of stress 

in working environment. 

Rahmani, 
Bavandi & 

Bavandi (2011) 

Job Satisfaction, 
Organizational 
Commitment & 

Innovation 

Impact of Job Satisfaction & 
Organizational Commitment upon 

Innovation & Entrepreneurship 

This study attempted to provide a model for job 
satisfaction and organizational commitment 

and its impact upon innovation and 
entrepreneurship. These scholars identified 

significant parameters of job satisfaction and 
its impact upon commitment and innovation of 
employees. Then, they gave priorities to them 

and put forward practical suggestions. 

Dehghani et al. 
(2013) 

Innovation, Job 
Satisfaction & Mental 

Health 

Relationship between Innovation, 
Job Satisfaction & Mental Health in 

Female Nurses 

There was significantly negative relationship 
between stress and innovation. They observed 

significantly negative relationship between 
stress and satisfaction at job nature. There was 

significantly negative correlation between 
social performance, satisfaction at income, 
satisfaction at job nature and general job 

satisfaction. 

 
Table 2: Studies in World. 

Scholars Variables Subject Findings 

Meiron (1982) Encouragement of Innovation 
Planning on the basis of Art 

Works for Encouragement of 
Innovation in Kids 

This study revealed kids' 
considerable achievements in 
flexibility, mental health, and 

innovation. 

Dizinger (1990) 
Innovative Thinking & 
Environmental Training 

Relationship between 
Innovative Thinking & 
Environmental Training 

Environmental training exerts 
impact upon innovative 

thinking. 

 

Purpose of Study: 
General Purpose:  
 Examination of relationship between job satisfaction & Innovation in teachers of education department of 
Zahedan (district 2). 
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Special Purposes:  

 Examination of relationship between teachers' job satisfaction and creative dimension of innovation; 

examination of relationship between teachers' job satisfaction and flexibility of innovation; examination of 

relationship between teacher's job satisfaction and their level of education 

 

Questions of Study: 

 Is there relationship between teachers' job satisfaction and creative dimension of innovation? 

 Is there relationship between teachers' job satisfaction and flexibility of innovation?  

 Is there relationship between teacher's job satisfaction and their level of education?  

 

Methodology: 

 We used two standard questionnaires for data collection, which are as follows: 

 

Job Satisfaction Questionnaire:  

 As regards teachers' job satisfaction, we prepared job satisfaction questionnaire (JDL) designed by Smith, 

Kendall, and Halyn (1985) (As cited by Nobakht, 2010). It contains 75 question items each with 3 answer 

options marked from 1 to 3 and is completed by teachers. The minimum and maximum scores are 75 and 150 

respectively. 

 

Abedi's Innovation Questionnaire:  

 As far as creativity and flexibility of innovation were concerned, we prepared Abedi's innovation 

questionnaire which includes 27 question items (first 1-16 question items covered creativity and the rest took 

flexibility into consideration) each with 3 answer items marked from 1 to 3. It is completed by teachers.  

 

Population, Sample Size & Sampling: 

 Our population consisted of 212 teachers, in accordance with statistics of education department of Zahedan, 

of which we selected 147 participants by using Morgan Table and simple random sampling. 

 

Method of Data Analysis: 

 We analyzed data on the basis of descriptive and inferential statistics. In former, we showed gained data in 

tables and diagrams and in terms of mean, mode, median, standard deviation, frequency, and variance. In the 

latter, along with SPSS software, we used Pearson's correlation for questions 1 and 2 and we performed F-test 

for question 3. 

 

Descriptive Findings: 

Demographic Statistical Data: 

 Table 3 shows demographic, descriptive data of our participants after analysis of completed questionnaires.  

 
Table 3: Demographic, descriptive data of Participants. 

Age (year) 

Quantity 
Younger than 
30 years old 

30-39 years old 

40-49 

years 

old 

50 years 

old or 

greater  

Total 

Frequency 30 76 31 10 147 

Percent 20.4 51.7 21.1 6.8 %100 

Gender 

Quantity Men Women 

   

Total 

Frequency 56 91 147 

Percent 38.1 61.9 %100 

Level of 
Education 

Quantity 

Lower than 

high school 

graduate 

High school 

graduates & 

Associate of Arts 

BA 

MA & 

Higher 

Education  

Total 

Frequency 1 46 79 21 147 

Percent 0.7 31.3 53.7 14.3 %100 

Experience 

(year) 

Quantity 
Less than 5 

years 
5-10 years 

11-15 

years 

16-20 

years 

More than 

20 years 
Total 

Frequency 30 32 44 22 19 147 

Percent 20.4 21.8 29.9 15 12.9 %100 

       

Inferential Statistics: 

 Is there relationship between teachers' job satisfaction and creative dimension of innovation? 

 
Table 4: Test of Correlation for examining relationship between job satisfaction and creative dimension of innovation. 

job satisfaction and creative dimension of 

innovation 

Pearson's Correlation 0.79 

Level of Significance 0.571 

Frequency 147 
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 As Table 4 shows, coefficient of correlation between job satisfaction and creative dimension of innovation 

and their level of significance are respectively 0.79 and 0.571. Therefore, there is no significant relationship 

between them (P=0.5).    

 Is there relationship between teachers' job satisfaction and flexibility of innovation? 

  
Table 5: Test of Correlation for examining relationship between job satisfaction and Flexibility of Innovation. 

job satisfaction and Flexibility of 

innovation 

Pearson's Correlation 0.352 

Level of Significance 0.009 

Frequency 147 

 

 Coefficient of correlation between job satisfaction and flexibility of innovation and their level of 

significance (respectively 0.79 and 0.571 in value) are indications of significant relationship.  

 Is there relationship between teacher's job satisfaction and their level of education?  

 
Table 6: Results of ANOVA Test for Examination of Teacher Groups with Different Level of Education & Their Job Satisfaction. 

Variety of Courses Sum of Squares Level of Freedom Mean Square F Sig. 

Between groups 0.17 2 0.009 

0.373 0.690 Within groups 1.168 145 
0.23 

Total 1.185 147 

 

 As far as value of F is concerned, there is no significant difference in job satisfaction between teacher 

groups with different levels of education.  

 

Conclusion: 

 One of matter of concerns in management and entrepreneurship is employees' job satisfaction. Job 

satisfaction is defined as employees' delight at their jobs and working environments. In other words, job 

satisfaction is derived when there is concordance between organizational expectations, working environment 

and employees' personal expectations. In general, innovation exerts impacts upon sense of satisfaction: 

(1) Innovation, along with a number of parameters including great ideas and thoughtful planning, boosts 

technical efficiency; 

(2) Innovation makes employees burst with vitality of performance, thus strengthening their motivation and 

adding variety to their jobs.  

(3) Foundations for innovative thinking in working environment encourage employees' independence and 

enhance their confidence.  

 Innovation is a significant component for development. Most successful persons do innovative thinking. 

Therefore, in a conscious attempt, innovation should be stimulated and its foundations are required to be built. 

Employees should receive support in order to avoid disappointment. In this study, we collected our data, by 

using different statistical methods. Findings are as follows: 

 

Findings of Study:  

 Is there relationship between teachers' job satisfaction and creative dimension of innovation? 

 As Table 1 shows, we did not observe any relationship between teachers' job satisfaction and creative 

dimension of innovation. 

 Is there relationship between teachers' job satisfaction and flexibility of innovation?  

 This hypothesis is accepted as shown in Table 2. Therefore, teachers' job satisfaction is correlated with 

flexibility of innovation. 

 Is there relationship between teacher's job satisfaction and their level of education?  

 Table 4 shows no significant correlation between teacher's job satisfaction and their level of education. 

 

Suggestions: 

Practical Suggestions: 

 In accordance with our findings, we put forward following suggestions to educators: 

 Since there is significant relationship between job satisfaction and flexibility of innovation, we recommend 

authorities to take teachers' innovation into consideration at the time of employment. 

 In departments of education, a number of programs should be drawn up for encouragement of teachers' 

innovation.  

 Motivational activities could be done. 

 Participation of teachers in making fateful decisions encourages innovation, thus bringing job satisfaction.  

 Teachers can be called for sessions for discussion over their own concerned issues and take notes of 

interesting tips.  

 Material and immaterial rewards make teachers honor their commitments.  
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Suggestions for Further Studies: 

 Examination of relationship between teachers' job satisfaction and innovation in other cities of Iran; 

 Examination of relationship between teachers' job satisfaction and single components of innovation; 

 Examination of relationship between job satisfaction and innovation in other organizations 
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