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ABSTRACT 
Entrepreneurial orientation is a firm’s strategy of  capturing specific entrepreneurial aspects of 
innovativeness, proactiveness, risk taking, competitive aggressiveness, and autonomy. Among these five 
dimensions of entrepreneurial orientation,innovativeness plays a crucial role in the growth of 
industries. Various studies revealed that market orientation and entrepreneurial orientation are acting 
as the key antecedents to innovativeness, as well as a direct relationship between innovativeness and 
business performance. The linkage between innovativeness and business performance depend on the 
environmental context of the business. In this study the researcher studies the impact of 
innovativesness on the business performance. A model is developed to examine these relationships in 
general and in the situation of varying market stability. This study has been conducted among the micro 
industry entrepreneurs with the help of interview-schedule. The findings state that among the five 
dimensions of entrepreneurial orientation, innovativeness and proactiveness are strongly influencing 
and the other factors such as competitive aggressiveness, risk-taking, and autonomy are weakly 
influencing the firm's performance.  It is found that though the entrepreneurial orientation level in risk-
taking, competitive aggressiveness and autonomy are high, their impact on the firm's performance is 
less. The contingent factors such as organization size, strategy, resources, environmental uncertainties, 
regulations, and technology changes insert their control on the relationship between innovativeness and 
firm's performance.  It is recommended to adopt the strategic change to minimize the adverse effects of 
environmental and organizational factors on the relationship between entrepreneurial orientation and 
firm's performance.  
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INTRODUCTION 

 

Industrialization helps to bring about a self-sustained and self-reliant economy. One nation's economic 

growth depends on its industries. The success of these industrial units are influenced by organizational factors, 

environmental variables and entrepreneurial orientation [1]. 

Entrepreneurial Orientation is a composite behaviour of five different behavioural dimensions namely risk-

taking, proactiveness, innovativeness, competitive aggressiveness and autonomy [2]. Entrepreneurial orientation 

reflects the methods, practices, and decision-making styles being used in the business. Nowadays more number 

of  researches related to the impact of entrepreneurial orientation on the firm's performance have been conducted 

and their results are being implied. This study attempts to find the impact of innovativeness on the  performance 

of micro industries. 
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Review of Literature: 

Many researchers have studied the influence of entrepreneurial orientation on the venture performance. The 

concepts and methodology of the present study are made on the basis of those researches in the field of 

entrepreneurship. The review of related researches are presented as follows: 

 [3], in his research findings, stated that entrepreneurial orientation is the reflection of strategic posture and 

is deeply related to strategy making. [4] identified the resourcefulness of a firm concerning  entrepreneurial 

orientation and said that entrepreneurial orientation is the intangible resource of a firm and it helps to improve 

the competency of a firm. 

[5] mentioned in his research that an organization's entrepreneurial orientation is the totality of the 

behaviour of taking  business related risk, introducing change, enhancing competitive advantage and competing 

aggressively with other firms. [6]. stated that entrepreneurial orientation is a process construct. It reflects the 

decision-making styles of managers. They have added the dimension of autonomy and competitive 

aggressiveness under the conceptualisation of entrepreneurial orientation. [7] addressed that as entrepreneurial 

orientation is a multi-dimensional construct its impact on the outcome variables such as performance is different 

from firm to firm. Therefore, instead of focusing on all dimensions of entrepreneurial orientation firms should 

focus only on those dimensions that have a significant influence. These researches show that entrepreneurial 

orientation is also an influencing factor of a firm's performance.  

 

Entrepreneurial Orientation and Firm’s Performance: 

In every organization, the entrepreneurial behaviour plays an important role in its path of success.  It is well 

known that risk-taking, innovativeness, and pro-activeness are the essential characteristics needs to be possessed 

by an entrepreneur in starting and running the business. Entrepreneurial Orientation is built up with five 

dimensions namely proactiveness, risk-taking, innovativeness, competitive aggressiveness, and autonomy. The 

definitions of the five dimensions of Entrepreneurial Orientation are as follows: 

 

1.Proactiveness:  

It is the behaviour of taking initiative in any action and keep track on the new opportunities. The proactive 

entrepreneur always anticipates future opportunities in every related item of business whether it is product or 

technology and in terms of market and consumer demand.  

 

2.Risk taking:  

Risk is defined as the variability of actual outcomes from the expected outcome [8]. It reflects the degree of 

uncertainty associated with entrepreneurship [9]. Risk-taking propensity is the ability of a firm to support 

projects, whose payoffs are uncertain. 

When a firm entails risk-taking behaviour, it acts quickly and aggressively on the emerging market 

opportunities, making fast resource combinations and displaying bold actions [10]. 

 

3.Innovativeness:  

Innovativeness is the tendency of an enterprise to bring about the culture of creativity and novelty [11]. It 

reflects the willingness of a firm to depart from existing practices and to adopt new ways of doing the things 

[12].  

An entrepreneur is a person who tries to maximize his profits by making innovation in all / any one of the 

following fields. 1. new products 2. new production methods 3. new markets 4. new source of supply and 5. new 

forms of organization. 

 

4.Competitive aggressiveness: 

A firm’s propensity to directly and strongly challenge its competitors to improve its position is known as 

competitive aggressiveness.  It is the way of a firm to dominate competitors. 

Competitive aggressiveness’s nature is “to do battle” with their competitors [13]. 

Competitive aggressiveness discloses firm’s responsiveness directed towards competitive challenge and 

reveals how an entrepreneurial firm dealt with threats [14]. 

 

5.Autonomy:  

Autonomy refers to the independent action of an individual or a team in bringing forth an idea or goal and 

implementing the steps to reach it. It encompasses the will and ability to be self-directed in the pursuit of an 

opportunity [15]. Autonomy as the degree to which an individual and /or a team have freedom, independence, 

and discretion in developing an idea and its implementation. 
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Firm’s performance:  

Performance is a tool to measure the firm’s success. It reveals how efficiently and effectively the 

organization has used the resources to achieve the organizational objectives [16]. Performance can also be 

defined as an operational ability of an enterprise to satisfy the desires of it’s customers, employees, owners, 

creditors and society [17]. 

The performance measures may be objective or subjective. The objective measure includes sales and profit, 

return on investment, the growth of the firm in financial terms. The subjective measure concern with the 

survival of business from start-up. In this study, the researcher analyzed the influence of entrepreneurial 

orientation on the performance of micro industries by using subjective type of performancemeasurement. 

 

Objectives of the Study: 

The objectives of this study are as follows: 

1. The objectves of this study are as follows: 

1.To study the entrepreneurial orientation among the entrepreneurs.. 

2.To study the performance level of the micro industries. 

3.To find the impact of innovativeness on the performance of micro  industries. 

4.To find the major problems faced by the entrepreneurs. 

 

Descriptive research design is used in this study. Random sampling  is used and the sample respondents are 

selected from micro industries in Thoothukudi District, Tamil Nadu. Interview schedule is used to collect the 

primary data and is constructed with five  parameters of entrepreneurial orientation and with seven parameters 

of firm’s performance. The parameters used under entrepreneurial orientation are proactiveness, innovativeness, 

competitive aggressiveness, risk bearing capability, and autonomy. The parameters considered under firm’s 

performance are retaining customer base, attracting new customers, sales growth, profitability,increase in 

employee numbers, development of firm, employee stability. The secondary data are collected from books and 

journals.  

The reliability of the instrument is checked and the Cronbach’s alpha value is obtained as 0.995. As it  is  

close to 1.00 the survey instrument is highly reliable. Statistical techniques such as multiple  correlation , mean 

are used to analyse the data.  

 

Analysis: 

In this paper the researcher attempted to find the performance level of micro industries and the impact of 

innovativeness on the performance level. As innovativeness is one of dimensions of the entrepreneurial 

orientation, the study measure the entrepreneurial orientation also. The performance level is measured by 

considering the factors such as retaining and developing customer base, attraction of new customers,sales 

growth in the last five years, profitability in the last five years, increase in employee numbers, development of 

the firm in the last five years and employee stability.  

 

a) Entrepreneurial Orientation: 

 
Table 1: Mean Value of the Dimensions of Entrepreneurial Orientation 

Dimensions of Entrepreneurial Orientation Mean Rank 

Competitive aggressiveness 4.684 I 

Autonomy 4.655 II 

Risk bearing capability 4.652 III 

Proactiveness 3.016 IV 

Innovativeness 2.576 V 

 

From the above table, it is clear that the mean value of proactiveness and innovativeness is low when 

compared to that of risk bearing capability, competitive aggressiveness and autonomy. It shows that among the 

five dimensions of entrepreneurial orientation three dimensions such as risk bearing capability, competitive 

aggressiveness and autonomy are present in high level among the entrepreneurs and the level of proactiveness 

and innovativeness is low 

 

i) Proactiveness level of Entrepreneurs: 

It is found that the proactiveness level is low. The lower level of proactiveness among the entrepreneurs 

will have its impact on the firm’s performance. It may diminish the firm's capability of predicting the future 

demand, employee stability, and competitive power. Because proactiveness is the ability of a firm to analyze its 

environment, to predict the future changes, and to identify feasible opportunities. Almost every business 

organization shows some degree of proactiveness in its behaviour. Proactiveness influences the firm’s activities 

of where to invest, which type of employees to hire. 
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ii) Level of Risk bearing capability among the  Entrepreneurs: 

Normally the entrepreneurs tend to proactively take the risk in their business activities. They scan the 

available opportunities, systematically analyze the risk involved in those opportunities, match the level of risk 

with their organization's strengths and weaknesses.  

In the brick manufacturing, the entrepreneurs face the risk of natural climate uncertainty because it is not 

possible to dry the bricks during the rainy season. The mean value of the risk bearing capability (4.652) is high 

and it is inferred that the brick industry entrepreneurs took the adequate level of risk in capturing the 

opportunities of running their business. 

 

iii) Level of Competitive aggressiveness  among the Entrepreneurs: 

It is found that the competitive aggressiveness level is high. The brick industry entrepreneurs of 

Thoothukudi District are in the situation of tackling the competition of the hollow brick industries in which the 

manufacturing cost is low. But they are continuously striving for running their business.  

have good competitive spirit and continuously struggle to run their business. They are v) Autonomy level of 

Entrepreneurs. 

 

iv. Autonomy: 

The mean value of autonomy shows that it is high among the brick industry entrepreneurs. When the 

autonomy level is high, the capacity of a firm is adequate to  follow up the entrepreneurial opportunity and to go 

for new projects, even in the difficult situation. The brick industries are in the situation of facing the challenges 

of  unavailability of raw materials, un-availability of labours and seasonal type of production. So the high-level 

of autonomy can stimulate the strategic change among the brick industry entrepreneurs.  

 

Innovativeness and firm’s performance: 

The process of innovation is essential for a firm to face the environmental challenges and to improve its 

internal capabilities. Innovation not only helps to introduce new product or service but also strengthens a firm’s 

competitiveness. 

It is found that the innovativeness among the brick industry entrepreneurs is low and it may influence the 

performance of the industries in the aspect of fulfilling customer demand, competing with the other brick 

industries. 

Innovativeness is  as an effort to offer any improvements in the product, market and/or process to be 

competitive on the market. Innovative behaviour  of the entrepreneurs  is  related with  their creativity in 

response to the  customer needs and in the capability of  generating that creativity as a profit for them. Majority 

of the respondents considered their firms are innovative by producing some changes. The innovation will be 

implied in the following areas in the business. i. Product Innovativeness, which consist of product design 

oriented, which refers to the ability micro industries to improve the existing design of the product. In general 

most of the micro level industries  apply this practice by conducting minor improvements to the existing design 

for new orders from buyers, but not for repeat orders.  

Market Innovativeness is introducing new strategy in marketing of the product or service.  The majority of 

respondents were involved in informal marketing efforts. Only a few respondents felt the necessity to engage in 

market innovation strategy so that they would not depend largely on the current market. At least there are four 

marketing strategies that are commonly practiced by the micro level entrepreneurs  as follows:  1. Word-of-

mouth marketing that is conducted by majority of respondents. In this informal marketing strategy, they utilise 

their networks, such as friends and relatives, to promote their products. 2. Participate in Trade Fairs. 3.Using 

websites. The use of websites as one of the promotional methods is largely determined by the ability of 

entrepreneurs in using information technology.  Process innovativeness is dealt with the application of  modest 

equipment and technology in production process 

 

b) The Performance Level of Brick Industries: 

 
Table 2: Performance level of Micro Industries. 

S.No Performance indicators Mean 

   

1 Retaining customer base 3.76 

2 Attracting new customers 3.76 

3 Sales Growth in the last five years 3.16 

4 Profitability in the last five years 3.16 

5 Increase in employee numbers 3.76 

6 Development of the firm in the last five years 3.16 

7 Employee Stability 3.76 

The mean value for Overall Performance is 3.50. 
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In this study, subjective measurement is used for the evaluation of performance by considering the factors 

such as retaining and developing the customer base, attraction of new customers, sales growth in the last five 

years, profitability in the last five years, increase in employee numbers, development of the firm in the last five 

years and employee stability.The mean value (3.5) obtained from the above table shows that the overall 

performance is average. It is not very good as well as not poor. So it is necessary to find the contributing factors 

for the firm’s performance and to implement necessary steps to bring the performance level to be high. 

 

c) The Relationship between Proactiveness and Firm’s performance: 

Hypothesis 1: 

There is a significant relationship between the proactiveness of the entrepreneur and their firm’s 

performance level. 

 
Table 3: Proactiveness and Firm’s performance 

Proactiveness/ Performance Proud  side tracked competition Goal Attainment Inspiration 

Performance 
 

 

Correlation .616* 
                     
        .479* 

.361* .416* .366 

Sig(2 tailed)      .001        .002      .003       .002        .006 

 * Correlation is significant  

      

The above table shows that proactiveness factor have a significant relationship with the performance and it 

influences the firm's performance highly. From table 1 and table 2, it is inferred that the proactiveness is low 

among the entrepreneurs and the firm’s performance is average respectively. The result of the correlation 

analysis (table 3) shows that there is a high level influence of proactiveness on the firm's performance.  

So the entrepreneurs have to diminish the negative effect of the low proactiveness on the firm's 

performance. For that purpose, they should look for the new sources of raw material, new human resource 

management strategy and new manufacturing technology for their better performance. 

 

d) The Relationship between Innovativeness and Firm's Performance:  

Hypothesis 2: 

There is a significant relationship between innovativeness and firm's performance. 

 
Table 4: Innovativeness and Firm’s performance 

Innovativeness/ Performance bring changes Marketing 

strategy 

 Upgrading  New Ideas for 

new product 

Different ways 

Employee 

management 

Performance 
Correlation .416* .436* .626* 712* .479* 

   Sig      (2-tailed) .003  .003 .001 .001  .003 

 * Correlation is significant  

      

The above table shows that significant relationship exists between innovativeness and firm's performance. 

Innovation helps to increase the capability of a firm by providing the competitive advantage through new 

ideas and the new strategy. Table 1 shows that the innovativeness is low among the ntrepreneurs. As its 

influence is high on the performance, the necessary steps in introducing new technology will highly impact the 

firm’s performance and contribute more for the overcoming of the major problems of brick industries. It will 

stretch a superior path for the success of the micro industries. 

 

e) The Relationship between Risk bearing capability and Firm’s performance: 

Hypothesis 3: 

There is a significant relationship between risk bearing capability and firm's performance. 

 
Table 5: Risk bearing capability and Firm’s performance 

Risk bearing/performance New 

situations 

Confident  Difficult 

situations  

Risk bearing  High-risk project 

Performa

nce 

Correlation .154 .201 .215 .215 .215 

Sig.       .286         .161        .134           .134                  .134 

 

Table 5 shows that there is no significant relationship between risk bearing capability and firm’s 

performance. From table 2, it is inferred that the risk bearing capability is high among the entrepreneurs. Even 

though it is high it does not have its impact on the firm’s performance. It is true that the entrepreneurs need to 

face the risk of uncertainty of the natural climate as the brick manufacturing is not possible during the rainy 

season. The manufacturers take every possible step to run the business. When the reason for the low impact of 

risk bearing capability is further analyzed, it is brought to the notice that the environmental and organizational 

factors such as uncertainty, technology change, government regulations, complexities, customer expectations, 
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organization size, and nature of firm will have its impact on the performance of a firm. Even though the 

entrepreneurs take the adequate risk in running their business it’s influence on the performance is controlled by 

the environmental factors as discussed above. 

 

f) The Relationship between Autonomy and Firm’s Performance: 

Hypothesis 4: 

There is a significant relationship between autonomy and firm’s performance 

 
Table 6: Autonomy and Firm’s Performance 

Autonomy/Performace Good knowledge Motive Latest Pre-schedule 

Performan

ce 

Correlation .215 .244 .270 .270 

Sig. (2-tailed) .134 .087 .058 .058 

 

The above table shows that there is no significant relationship between autonomy and firm’s performance. 

A higher level of autonomy motivates employees to work in a positive manner and  encourages them to accept 

current and future challenges and often leads to higher organizational performance. 

The autonomy level is found to be high among the entrepreneurs (From table 1), but it does not have its 

effect on the firm's performance. In order to better use the autonomy of the organization the effect of control 

variables such as technology changes, improper regulations related to the industry can be minimized. 

 

g) The Relationship between Competitive aggressiveness and Firm’s performance:  

Hypothesis 5: 

There is a significant relationship between competitive aggressiveness and firm’s performance 

 
Table 7: Competitive aggressiveness and Firm’s Performance 

Competieice 
Agg/Performance 

Strategie
s 

marketi
ng 

practice

s  

 
Forecast 

demand 

New 
Product 

Recognize opportunities 

 

 

Perfor
mance 

Pearson 

Correlation 
.270 .283 .283 .283 .270 

Sig. (2-

tailed) 
.058 .046 .046 .046 .058 

 

Competitively aggressive firms actively collect and evaluate information regarding the strengths and 

weaknesses of their competitors and continuously compare the same with the current capabilities of the firm.  

Though the competitive aggressiveness is high, its influence on performance is low. The reason is that the 

result of competitive aggressiveness is good when it combine with proactiveness and innovativeness. Here the 

innovativeness is found to be lacking. So the concentration on innovation will stimulate the firm to effectively 

compete with the competitors. 

 

h) Problems faced by the Entrepreneurs: 

The micro industrial entrepreneurs face many problems. The entrepreneurs were asked to rank the listed 

problems.The rank value obtained is given as follows: 

 
Table 8: Rank Value of Problems facedby Brick Industry entrepreneurs 

Problems Score Rank 

Lack of Raw material availability 91.53 I 

Lack of skilled workers 86.72 II 

Highly demanding workers 84.45 III 

Problem due to Govt restrictions and policies 71.93 IV 

Competition with large scale industrial products                  68.3 V 

Risk in investment 60.9 VI 

Problem in availing Govt subsidies 43.3 VII 

Storage Problem 31.4 VIII 

High Absenteeism of workers 30.0 IX 

Difficult to repay loans 23.3 X 

Problem to get training 10.1 XI 

 

Among the listed problems, lack of raw materials got the first rank and it is followed by lack of skilled 

workers, highly demanding workers, problem due to government restrictions and policies, competition with 

large-scale industrial products, risk in investment, problem in availing government subsidies, storage problem, 

igh absenteeism of workers, difficult to repay loans and problem to get training. 
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It is found that the first three major problems are the lack of raw material, lack of skilled workers and 

highly demanding workers. Next major problem is the lack of labour availability. The micro industries fully 

depends on the labours.. If So the entrepreneur needs to depend on the skillful labour who have good practice..  

 

RESULT AND DISCUSSION 

 

From the analysis, it is inferred that among the five dimensions of entrepreneurial orientation,  

proactiveness and innovativeness are strongly influencing the firm's performance where other three factors such 

as risk bearing capability, competitive aggressiveness and autonomy are weakly influencing the firm's 

performance.   

It is found that the effect of innovativeness and proactiveness on the firm’s performance is high. But the 

innovativeness and proactiveness level among the entrepreneurs is low. This is reflected clearly on the moderate 

level of performance of the brick industries. If the strategies are framed by concentrating more on the new 

technology of production andthe new method of employee management, the firm’s performance can be 

enhanced. 

The overall performance of the brick industries is found to be average and not high. Though the 

entrepreneurial orientation in risk bearing capability, competitive aggressiveness and autonomy are found to be 

high they do not adequately influence the firm’s performance. The reasons are inferred that there is the control 

of environmental and organisational factors such as uncertainty, technology change, government regulations, 

complexities, customer expectations , organization size, and nature of the firm on the relationship between  

entrepreneurial orientation and the firm’s performance. The major problems of entrepreneurs found from the 

rank value are also supporting this inference. When we notice the problems it is clear that they are associated 

with the environmental and organizational factors. The explanation is as follows:   

 

a) Uncertainty:  

Uncertainty is the natural climate change. During the rainy season, it is not possible to produce procucts in 

the various industries like brick industries, salt industries, matchbox industries etc. This high-level risk which is 

related to the cost of production is born by the entrepreneurs. 

 

b) Technology change: 

The entrepreneurs find it difficult to compete with the big level industries which use advanced technology 

in production. 

 

c) Government regulations:  

The government restrictions for procurement raw materials and usage of alternative raw materials are 

showing their impact on the business operations. The environmental pollution control sector enacted more 

conditions on these industries. Such restrictions bring the situation of adapting to the changed environment 

towards the entrepreneurs. 

 

d) Complexities:  

The entrepreneur needs to depend on the skill full labour who have good practice in manufacturing. The 

entrepreneurs face the problem of giving advance to the labours for the purpose of making them be stable and 

continue their work in their organization. They need to face the risk of not turning up of this advance from the 

labours.   

From the discussion of the findings, it is recommended that if automation or technological advancement is 

used in production method it will be helpful to get the solution for the labour problems in the micro industries. 

The government can also take steps from their side to regularize the labour status in these industries for the 

benefit of the contribution of these industries towards the economic development. 

 

Conclusion: 

This study analysed the impact innovativeness and other dimensins of entrepreneurial orientation on the 

performance of the micro industries. It is concluded that necessary steps to acquire positive effect of the 

influencing factors on the firm’s performance will be useful for the better growth of micro industrial sectors.  
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