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INTRODUCTION 
 
Cocoa is one of the main plantation crops in the regency of Polewali Mandar, in the province of West Sulawesi. The cocoa 

production potential in this regency is quite significant. Based on data from BPS Polewali Mandar in the figures for 2018, it  has 

been proven that cocoa production reached 33,259.48 tonnes. With a plant area of 48,930.97 ha of all existing community 

plantations [1]. This shows the enormous economic potential of the population, which must be strengthened by partnership 

efforts. 

The partnership model is a way for farmers and entrepreneurs to participate in the national economy while increasing prosperity 

and reducing social inequalities [2]. Consequently, the partnership is regulated by Law No. 9 of 1995, namely cooperation 

between small and medium-sized enterprises or large enterprises accompanied by promotion and sustainable development taking 

into account the principles of mutual need, strengthened and profitable [3]. 

Partnerships must be based on cooperative relationships that have long-term meaning.[4] There is a relationship of mutual trust. 

No party is harmed by a common goal of increasing profits and revenues through business development so that the link or 

cooperation is fairly permanent and lasting for a long time and be bound [5]. 

Business cooperation with the partnership system is manifested in contracts that bind the parties to the agreement. The contract 

contains several clauses that must be obeyed by the parties but still must consider many applied ethics and regulations [6]. The 

contract must consider the principle of equality and balance so that it must benefit the parties. The agreement that was carried 

out also did not violate the principle of fair business competition and did not lead to monopolistic practices [7]. 

Polewali Mandar district in sub-districk luyo  , cocoa farmers have had problems in the form of difficulties in obtaining capital, 

farmers have simply managed their cocoa so that cocoa production is not optimal, farmers have difficulty getting production 

facilities and the selling price of cocoa beans is relatively low. It is expected that the partnership program managed by cocoa 

farmers in the Luyo sub-district with partners can bring benefits to both parties, the benefits felt for the farmers being notably the 

increase in agricultural production. Another expected benefit is an increase in income for cocoa farmers while for companies that 

obtain quality cocoa beans. 

Abstract 
The agricultural  partnership is a commercial collaboration between a partner enterprise and a group of partners in the 

agricultural enterprise sector.This study aims to analyze the strategy for strengthening the partnership model of cocoa 

farmers, in the district of Polewali Mandar, The analysis technique used is SWOT.The results showed that the strengths factor 

in this study consisted of (i) availability of land resources, (ii) availability of labor, (iii) the location of the Gardens close to the 

company and(iv) Main product the region. Weaknesses in this study consists of (1) farmers' capital is generally low, (2) 

technology is lacking, (3) poor knowledgeand(4) Pest and disease attacks. While external factor opportunities include: (1) 

collaboration in partnership with companies,(2) high market demand, (3) the infrastructure is available, Threats In this study 

price fluctuation, change of land use, and theft of cocoa fruit. From the results of the SWOT, we will formulate strategies to 

overcome Weaknesses or avoid the  and threats one of them use the availability of land and labor to meet market demand, 

works with partners to provide capital and technology, and uses the potential of cocoa as a reliable product to reduce the land 

conversion. 
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The formulation of the problem of this research is first: how is the strategy of strengthening the partnership for cocoa producers? 

The goal of this research is to discover how to enhance partnership models. The benefits of this research are informational 

materials and considerations for driving partnerships between farmers and businesses. 

 

RESEARCH METHODS 

 

This research on Strategy for Strengthening models of Cocoa Partnership in Polewali Mandar District, West Sulawesi Province, 

was carried out in Luyo sub-district, Polewali Mandar district. This location was purposely chosen as a research location, given 

that this area is one of the development areas for the cocoa tree and is also one of the activities for achieving a partnership 

between farmers and PT. Papandayan Cocoa Industries, data collection is carried out for 2 months from September to October 

2019. 

This type of research used is descriptive and aims to describe the condition of farmers who work in partnership with PT 

Papandayan Cocoa Industries as a strategy to strengthen existing partnerships in Polewali Mandar, in order to explain the 

relationship/influence of indicators on the partnership strengthening strategies. 

Taking of respondents is intentional (Purposive) then Determination of the number of samples using the formula Slovin [8] as 

following: 

 

 
 

      
 

 

Where: 

n: Number of samples 

N: Total population (1.144) 

e: Fault tolerance limit (error tolerance) (10%) 

 

While the samples taken in this study were 92 people (the results have been rounded off from actual calculations) from the total 

population of 1,144 members. The amount is obtained from calculations: 

 

  
     

              
 

 

= 91,96 

 

The primary data collection procedure is carried out in several ways, as follows: 

1) Observation, namely direct representation to the object of research to look closely at the activities carried out by farmers and 

their partners. 

2) Free structured interviews are conducted with farmers and partners to obtain detailed information on the variables to be 

examined. 

 

Secondary data collection procedures are performed in several ways, as follows: 

1) Documentation is a collection of documents containing data from the research site, including books, regulations, activity 

reports, photographs, or relevant drawings of people or institutions of relevance and information on the problem in question. 

2) Library research is obtained by collecting data and documentary information that support the research to be carried out. 

 

The function of analysis, namely SWOT Analysis Data, is to obtain information from situation analysis and to separate it into 

internal problems (Strengths and Weaknesses) and external issues (Opportunities and Threats). For him to describe the strategy 

to strengthen the partnership model for farmers using the SWOT analysis, i.e. using the strengths, weaknesses, opportunities and 

threats analysis (SWOT) to formulate objectives in the form of strategic actions based on external facts and internal facts to 

determine strategy. This method provides a simple instrument to estimate the best way to implement a strategy for various 

models of partnership with farmers in the future [9]. 

 

Table 1: SWOT ANALYSIS MATRIKS 
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How to Eliminate Weaknesses to Get New 

Opportunities 
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S-T strategy : 

How to use existing internal forces to defend 

against threats 

W-T strategy : 

How to develop strategies to avoid weaknesses that 

could be targeted by outside threats 

 

RESULT AND DISCUSSION 

 

In SWOT analysis, Internal factors need to be analyzed to determine the strengths and weaknesses that exist among farmers 

working in partnership. The analysis carried out on the internal environment as part of the development of a strategy to 

strengthen partnership models aims to identify the factors of strength (Strength) and weakness (Weaknesses). Based on the 

results of the interviews with the respondents, the elements of strength and weakness that exist in cocoa cultivation in the Luyo 

district are as follows: 

The Strengths factor Based on the results of the interviews with the respondents, namely 1) Farmers have land available 

according to the development of cocoa products. This can be seen from BPS data that the area of cocoa plantation in 2018 in the 

mandar polewali is 49,178.11 ha and in particular, in the cocoa plantation area of the Luyo region is 5,583.23 ha and the 

partnership of only 1357 ha shows great potential in the development of cocoa products in a partnership model. 2) Availability of 

human resources/labor According to interviews with farmers, it is said that the majority use workers who come from themselves 

and their own families, although some farmers use wage labor during fertilization, pruning or harvesting. BPS data shows that 

there were 2,387 people employed in 2019 in the plantations of the Luyo sub-district [1]. 3) Location of the farm near the factory 

from the results of direct observations and interviews the location of the cocoa producer in the district of Luyo, regency of 

Polewali Mandar, in the province of West Sulawesi is about 3 to 15 kilometers from the factory/purchasing station, which makes 

it easier for farmers to transport cocoa products. 4) Cocoa is a basic product for plantation products in the regency of Polewali 

Mandar. This is highlighted by the results of statistical data obtained from the cocoa sector in the Polewali Mandar district, 

which can contribute up to 20% to the economy of the district [1]. 

The weakness factor Based on the results of interviews with respondents, namely 1) Farmers’ capital is generally low As an 

example based on the recognition of individual farmers who are constrained by financing problems during the purchase of 

production facilities such as fertilizers, medicines, etc. 2) Technology is lacking, where farmers’ capacity is limited to the 

production and sale of dried cocoa beans to the business, as the next process of processing cocoa beans into cocoa powder is 

carried out by other parties that have cocoa processing technology. 3) Farmers’ knowledge is generally weak. According to the 

results of the interviews obtained, they are only educated on average in primary school. 4) Pest and disease attacks According to 

the interviews, it is known that the intensity of pest/disease attacks on their plants is still quite high. In Luyo sub-district, the 

most common disease is CPB (cocoa moth), which often overwhelms farmers, especially when the rainy season comes.  

 

The analysis of the external environment in the context of strengthening the partnership model of farmers in the Luyo sub-

district aims to identify the main factors of opportunity (Opportunity) and main factors of threat (Threats). Based on the results 

of interviews with respondents, the opportunity factors (opportunity) and the threat factors (threats) that exist in the cocoa 

business in Luyo district are as follows: 

Opportunity factors based on the interview results are: 1) Partnership with companies As the partnership between the company 

and the farmers establishes a mutually beneficial relationship, the farmers benefit from supervision and training, market 

guarantees and bonuses while the company can respond to market demand so that, thanks to the partnership, the realization of 

agricultural development is realized [6]. 2) High market demand According to the results of interviews with farmers, cocoa 

experiences fairly high market demand. This is consistent with data from the Ministry of Agriculture indicating that cocoa is one 

of the main commodities with an upward trend, as evidenced by the value of Indonesian cocoa exports to the European Union in 

2018 a reached 215.2 million USD, an increase of 22% compared to the 2017 period of 201.7 million USD.  Not to mention the 

demand for cocoa beans in the country has also increased, especially in the cocoa bean processing industry for re-export. [12] 3) 

Available infrastructure According to the results of interviews with farmers, the road infrastructure is adequate. One example is 

the creation of a farm road that allows farmers to quickly get to the location of their gardens using two- or four-wheeled vehicles 

so that the transport of cocoa products from their gardens to the business becomes easier. Data from the Department of 

Agriculture and Food District. Polewali Mandar in 2019 who had built a 52 km agricultural road in the Luyo sub-district [11]. 

The threat factor According to the results of the interview, namely 1) Land transfer function, With the increase in the number of 

inhabitants, the demand for residential houses has also increased[13], therefore, in the district of Polewali Madar, many cocoa 

gardens have turned into residential land, if this continues to be left, then each year the area of cocoa plantations has decreased. 

Data from the Department of Agriculture and Food District. Polewali Mandar in 2019 that there has been a change of function of 

4 hectares of cocoa in the sub-district of Luyo [11]. 2) Fluctuating / unstable market prices, based on the results of the interview 

according to which, to date, the price of Indonesian cocoa is indeed very largely determined by foreign markets. If the demand 

for cocoa is low from abroad, this clearly has a direct effect on the low price of cocoa. Conversely, if the demand for cocoa is 

high, the price of cocoa will be high, and the dollar exchange rate also influences this price change. 3) Theft of cocoa, Be aware 

of the results of the interview on the theft of cocoa fruit is sometimes recognized by farmers. This is due to the farmers’ lack of 

supervision, so the cocoa is harvested by irresponsible people. Kec data. Luyo committed 5 criminal theft cases in 2019, but 

since the value of the loss is less than 2.5 million, she is classified as a minor criminal offense and is therefore settled amicably. 

From the description above, a matrix can be produced as follows: 
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Table 2; SWOT MATRIKS FOR COCOA FARMERS 

 

Strengths (S) Weaknesses (W) 

1. Availability of land resources 

2. Availability of labor 

3. The location of the Gardens close to the Company 

4. Main product the region 

1. Farmers’ capital is generally low 

2. Technology is lacking 

3. Poor knowledge 

4. Pest and disease attacks. 

 

Opportunities (O) Threats (T) 

1. Collaboration in partnership with companies 

2. High market demand 

3. The infrastructure is available 

1. Price fluctuation 

2. Change of land use 

3. Theft of cocoa fruit. 

 

To overcome the above problems, strategies are needed to minimize the weaknesses and threats that exist by using strengths and 

opportunities, so that we can describe in the matrix below: 

 

Table 3; SWOT STRATEGY MATRIX FOR FARMERS 

 

IFAS 

 

EFAS 

Strengths (S) Weaknesses (W) 

1. Availability of land resources (S1) 

2. Availability of labor (S2) 

3. The location of the Gardens close to the 

Company (S3) 

4. Main product the region (S4) 

1. Farmers' capital is generally low (W1) 

2. Technology is lacking (W2) 

3. Poor knowledge (W3) 

4. Pest and disease attacks. (W4) 

Opportunities (O) Strategy SO Strategy WO 

1. Collaboration in 

partnership with 

companies (O1) 

2. High market demand 

(O2) 

3. The infrastructure is 

available (O3) 

Increase cocoa production by strengthening 

partnerships that can harness the potential of 

land and human resources and infrastructure 

to meet market demand (S1,S2,S3,S4,O1, 

O2,O3) 

Company cooperation is expected to help 

farmers access capital, technology and 

science to control pest and disease attacks 

(W1, W2,W3,W4,O1,O2,O3) 

Threats (T) Strategy ST Strategy WT 

1. Price fluctuation (T1) 

2. Change of land use (T2) 

3. Theft of cocoa fruit (T3) 

1. Apply agricultural diversification 

models (S1,S2, T1) 

2. Conduct cooperative relationships with 

government institutions to minimize the 

conversion of the cocoa land function 

as well as cooperation with the security 

forces in the fight against cocoa fruit 

theft (S2, S4,T2) 

1. Cocoa producers are asked to harvest 

often to avoid losses due to pests and 

diseases and theft of cocoa pods 

(W3,W4,T3). 

 

CONCLUSION 

 

From the results of the SWOT, we will formulate strategies to overcome Weaknesses or avoid and threats one of them use the 

availability of land and labor to meet market demand, works with partners to provide capital and technology, and uses the 

potential of cocoa as a reliable product to reduce the land conversion. 
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