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 Floods can have both positive and negative impacts. They can bring welcome relief for 
people and ecosystems suffering from prolonged drought, but also are estimated to be 

the worst disaster Malaysia oftenly face. As it is natural disaster which rarely can be 

expected, governments and non-governments bodies have the limitation in aiding the 
flood management process in short time. The paper aims to evaluate the effectiveness 

of emergency responses done by volunteers in mitigating flood disaster in Kelantan. 

The research has carried out content analysis of obtained data, reports and interviews 
conducted in affected area in Kuala Krai. The paper is believed to show the power of 

quick emergency response performed by locals and volunteers. This has stimulated a 

new aspiration for Malaysian to help people without protocol. The author highly believe 
that the volunteerism spirit can create a tremendous change for our future generation 
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INTRODUCTION 

 

Flood is termed as a natural disaster where a piece of land, gets submerged under water. Interestingly, 

floods can occur within a short period and recede quickly. However, in certain cases, the phenomenon takes 

days or months to build and discharge. In last 2014, Kelantan has experienced one of the tragic flood incidents 

when 202,000 victims were displaced in “tsunami-like-disaster” or so called “Bah Kuning” (yellow-coloured 

flood due to high content of mud). Prime Minister Datuk Seri NajibRazak also has described the severe floods 

faced by Kelantan as a major disaster which has brought much destruction to the people and state [1] indicating 

the disaster has occurred beyond the expectation. Unlike the previous flood incident which happen annually, last 

flood has caused panic situation to governments and non-governments bodies due to a massive destruction. The 

people in the affected area have to be evacuated and moves their  private belonging to a safer area. They have to 

endure physical losses, health problems, electric and phone disruption as well as the psychology effect. The 

unprecedented floods in Kelantan have caused an estimated RM 200 million in losses, added state flood disaster 

management director Datuk Seri Mustapa Mohamed [2].  

The causes of the massive flood are still being investigated, anyhow Mariam Mokhtar says in Malaysia 

today,  

 ...The reason for the flooding in Kelantan is not just the extensive logging, nor is it God’s wrath or climate 

change or political bodies. The real reason for the disastrous floods in Kelantan is decades of neglect and 

under-investment by the government – both state and federal. It is also the people’s lack of will to force 

Putrajaya to provide the badly needed national funds to build flood defences and develop the state [3]. 

On the other hand, National Security Council (NSC) Secretary, Datuk Thajudeen said the council identified 

two main reasons for the unprecedented magnitude. 
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 ...One is the changing climatic patterns and the adverse weather effects. Second,  could be the result of 

uncontrolled land management and the swelling number of trees and exploitation of land resources,” he added. 

[4] 

Anyhow, when it regards natural disaster pointing fingers will add to another blister. Government and non-

government bodies have shown tremendous effort in aiding and managing the flood, every details are 

thoroughly collected and analyzed in order to recover the losses. Apart from the causes and effects of the flood, 

the another point to be realized is the effectiveness of emergency response given by locals and volunteers. This 

paper will discuss on the power of quick response during flood disaster. 

 

2.0 American Red Cross: 

Well-developed countries have a strategic emergency response plan which provide them better 

preparedness in facing disaster. Malaysia rarely experience unpredictable disaster event as we are located far 

from ring of fire. American Red Cross is one of the successful organization which continuosly provide help in 

entire world for free. The American Red Cross has been existed to provide compassionate aid to those in need. 

One of the American Red Cross (ARC) is to conduct disaster relief. Each Year American Red Cross responds to 

70,000 natural and man-made disasters in U.S. 

American Red Cross provides emergency response vehicles(ERVs) which function to hand out food, relief 

supplies, information and comfort to people in need. Besides, the organization is also responsible for opening 

shelter to ensure disaster victims have safe place to stay and enjoy meal. Relief items are also being provided in 

the immediate aftermath of disaster to help people to clean up their houses and return to normalcy. Apart, health 

anf mental helath contacts are provided to disasters sites. This is to help victims coping with extreme pressure 

from the losses. Victims are being provide with emotional support in order to revive spirit to live [5].  

The American Red Cross is an established disaster emergency response plan which has helped hundred 

millions of people through disaster response ,community-based programs or measles vaccination campaigns in 

73 countries [6]. The success of the organization are based on the passionate workers and volunteers who 

sacrifice time, money and energy in reducing suffering to disasters victims. 

 

3.0 Methodology: 

Research methodologies are the techniques used to collect and analyzed data. Every data collected for each 

research study need to be related to the objective and problem statement in order to produce a good result 

analysis and discussion which finally lead to a conclusive conclusion. For this study, content analysis method 

and grey document evaluation have been used. This study will analyze reports, observations and audio 

transcription obtained from the last flood phenomenon. The author has studied American Red Cross (ARC) 

Organization activities during disaster relief program. The analyzed data collected from the local flood in 

Kelantan 2014 on the prospect of emergency response are being presented and discussed. 

 

RESULT AND DISCUSSION 

 

The analysis of the data has been evaluated and tabulated in the table 1 as shown below. The emergency 

response plan was constructed according to priority of the last flood situation. 

 
Table 1: Emergency response activities carried out by volunteers 

Emergency Response aspect Activities by volunteers 

Saving Lives 

 
 

Disaster relief items 

 
 

 

Cleaning up local community centres 
 

 

Rebuilding houses 
 

Spiritual development  

Trapped victims are being rescued by locals and volunteers using 

boats and rafts [10] 
 

All victims are registered and non-registered disaster relief center 

are supplied with donated meals, medications and household [7] 
 

Mosques, government offices and schools are being cleaned up 

for acting as help centre [10] 
 

Houses are being built with monetary aid from local, Non-

govermental individuals [8] 
 

Motivational and religious talks are being conducted to boost up 
positive emotions [9] 

 

4.1 Saving Lives: 

As the last flood was beyond expectations, many citizens were trapped in the house. Local authorities, 

Jabatan Pertahanan Awam Malaysia (JPAM) and Jabatan Bomba were not able to handle the situations as the 

water level keeps increasing. Volunteers identified trapped victims by using information obtained from 

members of victim‟s family. All modes of transportation were being in order to rescue. Most of the are old 
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people and handicapped who are unable to help themselves moving out. The quick actions have saved many 

lives and souls. 

 

4.2 Distributing disaster relief item: 

All victims are trapped for 3 days without food and clean water. They were suffering and experiencing 

nutrient lacking. Once the water level went down, disaster relief items were evenly distributed to all victims at 

the temporary centre and anywhere by passionate volunteers. The donated relief items were firstly packed 

according to the need of each family. A pack of meals consist bread and water in general. Medication and 

household are also being supplied to sick people and family. 

 

4.3 Cleaning up local community centres: 

As the water has sunk most of the buildings, mosques have been identified as the most suitable local 

community centres to distribute food, provide temporary stay, blood donation process and many more activities 

[13]. All mosques were cleaned up within short period with the help many hands from volunteers up until late 

night. The community has united in order to provide a proper distribution centre in managing flood victims. 

 

4.4 Rebuilding houses: 

Government has allocated millions ringgit to do resettlement. As the process might take some times, the 

volunteers have taken the initiative to provide the victims with temporary and permanent houses. Monetary aid 

has been collected by generous entrepreneurs, private organizations and locals community from outside of the 

affected area. Locals are trained to build their own houses with the money obtained. The Houses were 

completed and built within short period. Though the house was not big but it is comfortable and much better 

than provided tents.  

 

4.5 Spiritual development: 

Victims were traumatized with the physical and monetary losses [11]. Some of them lost almost everything 

within a blink of eyes. Most of them never experience flood as previous annual flood normally does not affect 

much but a fun festival. To empower the spirit, motivational and religious talks are conducted at the cleaned up 

community centre by „Imam‟ and volunteers from motivational consultant [12]. 

Volunteers have performed a good spirit of helping others. Malaysia is experiencing a new environment of 

positive volunterism spirit. The spirit has partly been intiated by infamous motivator which has been using 

social media as the medium of calling people. Yang Mulia Raja Shamri Bin Raja Husin has voiced out his inner 

spirit to enhance national wave of help to mitigate the last flood.  

 

 
Fig. 1: The mighty YM Raja Shamri Facebook fan page 
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YM Raja Shamri has helped to spread the up-dated news of flood incident via his Facebook page. His 

action has impacted in many help coming to Kelantan during the flood. He has created an Non-goverment 

organization called 3
rd

 force which attracts people from all generations to help without complex protocol.  

 

Conclusion: 

The tragic flood incident 2014 which has occurred in wast-coastal states Kelantan truly leaves a big impact 

on the victims. Many physical destruction and losses have to be endured by the victims estimated at RM 1 

billion. The burdens are slowly being lifted by the unity of volunteers. Fast action by volunteers in carrying 

emergency response to the victims has indicated new culture nurtured among Malaysia. Many lives have been 

saved, houses are rebuilding, other physical help are continuosly paid and emotional effect has been greatly 

reduced by the help of volunteers. The paper has also identified the power of social media as shown by 

outstanding one-leg infamous motivator whom deeply passionate in helping others. 
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