
Advances in Environmental Biology, 9(3) February 2015, Pages: 716-721 

 

AENSI Journals 

 

Advances in Environmental Biology 
 

ISSN-1995-0756      EISSN-1998-1066 
 

Journal home page: http://www.aensiweb.com/AEB/ 

 

 

 

 

Corresponding Author:  Shahram Alam, Department of physical Education, college of Arts and Architecture, Yadegar - e 

         - Imam Khomeini [RAH], shahre-rey Branch, Islamic Azad University, Tehran, Iran.  

           E-mail: shahramalam@yahoo.com 

Codify a strategic plan in the field of sport and physical education Sports and 
Youth Department of Semnan Province 
 
1Shahram Alam and 2Faraz Mousavi 

 
1Department of Physical Education, College of Arts and Architecture, Yadegar - e - Imam Khomeini [RAH], Shahre-rey Branch, Islamic 

Azad University, Tehran, Iran 
2College of physical Education, East Tehran Branch, Islamic Azad University, Tehran, Iran 

 
A R T I C L E  I N F O   A B S T R A C T  

Article history: 

Received 12 November 2014 
Received in revised form 31 December 

2014 

Accepted 22 January 2015 
Available online 25 February 2015 

 

Keywords: 
strategic plan, physical education  

 Codify a strategic plan for the Office of Youth and Sports Semnan province in the field 

of sport and physical education to be successful in the field of sports, the provinces 
have their own programs in line with national plans and major sports arranged. Semnan, 

as one province that has always been involved in the sport. Semnan, programs and 

activities not related to the exercise of personal and random follow-up. Thus, this 
research aims to develop a strategic plan for the Youth and Sports General 

Administration of Sport and Physical Education is Semnan. Sample, exercise experts 

and planners were Semnan province [180]. The sampling method was enumeration.  
Finally, 168 questionnaires were returned correctly. A combination of qualitative 

methods [open questionnaire and interviews] and quantitative methods [coefficient 

ranking] was used to collect and analyze data. The research instrument was a 
questionnaire in which respondents were asked the strengths, weaknesses, opportunities 

and threats of the Administration in the exercise of their list. The Steering Committee of 

the twelve strategy extracted and converted into operational programs by the coefficient 
importance and rank of each of these factors and determine the strategic location for the 

organization and implementation of internal and external factors. While the vision, 

mission, core values and quality objectives that were identified. Department of Youth 
and Sports Semnan was SO strategic area. The strategy should be to develop and 

expand their activities. 
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INTRODUCTION 

 

 Each year, a significant portion of the material and the spiritual in the sport. But it must be admitted that, 

unfortunately, an accurate assessment of the sport there. And that the program is not considered suitable for the 

development of the sport. But without the vision and goals of rational activities and programs that are nationally 

accepted, will be implemented and high hopes are fulfilled randomly and stylish pursuit [1]. 

 Another part of the harsh realities of copies returns to the pseudo-doctor, without the expertise and 

knowledge of the sport of chronic diseases, prescribe and unfortunately, not only will not be cured, but 

treatment is more complex and more difficult. However, the development of the sport in many countries are 

realizing the scientific perspective. Iran is rich in human talent and in this respect there is a proper context, but 

apparently the roots of the problem must be sought in the absence of proper planning  that This is probably the 

deeper roots of the problem of lack of knowledge and lack of exercise are real. Obviously, this situation should 

not be expected to develop an appropriate exercise [1]. 
 Until the goal of an organization is not specified, it does not know where the organization wants to go, and 
if the goal is clear, but it is not programmed, the organization knows how to achieve that goal. Therefore, any 
system that wants to be successful, we must have clear objectives and determine how and when to reach that 
goal proceed according to the schedule provided in the desired goals and constantly monitoring their movements 
to identify possible deviations and adjust. Therefore, any system that wants to be successful, must have clear 
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objectives based on the objectives of the program are prepared to go and constantly monitoring their movements 
to detect possible deviations and adjust [2]. 
 In today's world witnessed dramatic changes in various fields, we place a great deal of turbulence and 
competition has become more intense. Organizational systems for the success of a plan to exploit the 
prospective oriented environment, So that the environmental factors, the long time horizon for their impact on 
the organization and how they interact to determine. This type of planning, strategic planning is the fact that the 
study of the internal and external, internal strengths and weaknesses and the opportunities and threats it has 
identified environment  and bearing in mind the vision and mission of the organization, its long-term goals for 
the organization. To achieve these objectives, the strategic options, the choice of strategies that defines the 
organization's limited resources [financial, human, facilities] should be allocated to each of the priority activities 
without wasting time and resources, the best results be sure to obtain the highest efficiency [2]. 
 Sports organizations in the country to have discovered the need for strategic planning of the procedure, and 
few studies have been conducted in this area, especially at the macro level to which they are mentioned. 
Ghalibaf  [3] sees the way out of the circle of underdevelopment to a program of action and on the development 
of the sport in program development and strategic document refers justice strategies, consist of: Increase the 
budget required, voluntary cooperation of the people, improve public attitudes to sport, provision of public 
sports grounds, thought leadership in sport, exercise the functions of educational development, the role of 
exercise training, development of  scientific- software, talent management, diversification of the resources 
required to interact effectively with international organizations, strengthening the independence of the National 
Olympic Committee and sports federations, systematic pattern in sports coaching, reviewing the organization 
and structure of sport, Professional development in sports management, fair play and clean sport, legal support 
and strengthen the club. 
 Khosravizadeh [4] the design of the strategic plan, National Olympic Committee, to assist in the 
development of strategies, including institutional athletics association with the ruling establishment and 
strengthening of the independence of the Committee, the development of women's sports, the sports science, 
participation in international activities, evaluate competitors, development of clean sport, division of labor 
between the national sports organizations, spread throughout the country and expand the activities of the 
Committee, the use of television rights, increased financial resources and strengthening the independence of the 
committee, improved human resource management, organizational structure and processes to achieve 
continuous improvement. Goudarzi and Honari [2] developed a comprehensive system of wrestling, factors such 
as the Federation of scientific principles in the administration and staff, procurement and optimal use of 
facilities and infrastructure, ship, linking people, government and media competition at different levels and 
trends of meritocracy it has raised. Hamidi et al [5] in planning strategies for the development of student sport, 
establishing a national non-governmental organizations to exercise inter-university, creating provincial 
governments, international relations and seats, the strengthening of public relations, structural changes, 
attracting skilled manpower, improve the structure of sport and physical education in schools, universities and 
interaction with non-overlapping functions as a student exercise has identified strategies. 
 Sayfpanahi [6] to develop a strategic plan for athletics Kurdistan, establishment of talent, holding provincial 
leagues, use of experts, coaches and referees increase, schools, sports, employment of graduates of physical 
education field, completion of unfinished projects, interacting with companies to support the teams of the 
Premier League, winning support from the public and private sectors and planning short and long-term 
development of the sport has to offer. 
 Given the importance of strategic planning in the development of various categories including sports, the 
attention to this matter in our country is more than ever necessary  and doubtless one of the reasons for our 
development in the field of exercise, attention deficit and stylish function is responsible for this important issue. 
Although in recent years the country's macro-level steps in this direction, but this is a prerequisite for the 
success of the overall program of the program at the provincial sport federations and organizations are 
operating. In order to achieve success in the field of sports, the provinces also have their own plans for major 
sporting events, arranged. In this regard, Semnan province is one of the provinces that are always an important 
part of the sport and the athletes, and many famous heroes and champions of the sport community has been 
introduced, the field of continuing and expanding this success to provide further. Key to the development of 
sports and youth sports According to the Director General of the province is the central program. Therefore, this 
research aims to develop a strategic plan for the Office of Youth and Sports Semnan. 
 
Methods: 
 This research aims to consider how practical and descriptive data. The sample of the study director, 
deputies and officers of the Department of Youth and Sports Semnan province 10, heads of departments and 
youth sports cities 20, chairmen, secretaries and deputy heads of delegations of women in sport (130), teachers 
and academic experts in Sport Management 10, university professors and experts in sports management (n = 
20), and director of physical education and sport in other organs, such as education, universities, armed forces 
and municipalities (10) formed [Total 180]. 
 The sampling method was census. The sample was equal to the population. Finally, 168 questionnaires 
were returned correctly. During the first five separate sessions, one class of respondents familiar with the 



718                                                      Shahram Alam and Faraz Mousavi, 2015 

Advances in Environmental Biology, 9(3) February 2015, Pages: 716-721 

concepts and detailed justification for training and strategic planning, such as vision, mission, goals, values, 
strengths, weaknesses, opportunities, threats, strategies and action plans were held and In an open questionnaire 
they were asked to vision, mission, values, goals, strengths, weaknesses, opportunities and threats of the Office 
of Youth and Sports Semnan in the exercise of their list. To analyze the data, the questionnaires were reviewed, 
coded views and opinions that were more than three times, were divided into groups of similar concepts. The 
vision, mission, strengths, weaknesses, opportunities and threats were identified and approved by the Research 
Steering Committee [comprised of researchers, managers and the Office of Youth and Sports Semnan university 
professor and expert in the field of strategic planning in the exercise of the country] reached. The Steering 
Committee of the coefficient and rank the importance of each of the strengths, weaknesses, opportunities and 
threats identified and to clarify the strategic position of the Department of Youth and Sports and implementation 
of internal and external factors, and strategies to extract the 12 strategies became operational programs. 
 
Results: 
 Project Steering Committee based on 20 years of the country's vision statement, the theoretical analysis of 
the current situation, the experiences of participation and consultation exercise and those involved in sports 
sample Semnan provinces, vision, core values, mission and long-term objectives of the Office of Youth and 
Sports Semnan in the exercise formulated as follows: 
 Mission  :Development and expansion of sports in society, especially the youth of Semnan province 
encourage the younger generation to exercise, providing sports facilities with emphasis on equal opportunities, 
talent, training, and support to elite athletes and coaches, having qualified managers and employees, committed 
professionals, host and participate in various competitions and national and international honors in the context 
of moral and cultural values. 
 Core values: promoting healthy living through sports, cultural and ethical values of respect, human dignity, 
the transformational management, education for all, there is Orientation program thinking, systematic attitude, 
and belief in teamwork. 
 
Table 1: Evaluation Matrix of internal factors Department of Youth and Sports Semnan. 

  Internal factors 
Coefficient of 

important 
Rank 

Coefficient of 
Rank 

S
tr

en
g

th
s 

1 There are plenty of sports talents in province 0.05 4 0.2 

2 
Effective interaction and communication with the provincial 

government 
0.05 4 0.2 

3 Rule-oriented programming approach 0.05 4 0.2 

4 Massaging variety of local methods 0.03 3 0.09 

5 Being active in sports delegations of all provinces and cities 0.03 3 0.09 

6 Back income from rent Sport 0.04 4 0.16 

7 There are Credit Note "B" Article 117 0.07 4 0.28 

8 
There are educated and experienced administrators in the 

management body of the sport 
0.04 4 0.16 

9 Success in some sports fields Rasht die in recent years 0.02 3 0.06 

10 
There are plenty of elite athletes in sports and having 

patterns of championship 
0.02 3 0.06 

11 Presence in the major leagues of sports clubs in some sports 0.05 4 0.2 

12 History and multiple host records, particularly in Semnan 0.05 4 0.2 

13 
Athletic capita are relatively high compared to other 

provinces 
0.03 3 0.09 

W
ea

k
n
es

se
s 

1 
High dependence on government financial management and 

financial independence of the Board and Clubs 
0.04 1 0.04 

2 Weakness in marketing and attracting sponsors 0.03 2 0.06 

3 Lack of a strategic plan for the exercise of province 0.04 1 0.04 

4 Low job motivation of human resources exercise 0.03 1 0.03 

5 
The lack of a comprehensive system of support for elite 

athletes and coaches. 
0.03 2 0.06 

6 Of cronyism in sports management 0.03 2 0.06 

7 Weaknesses of ICT in sports 0.05 1 0.05 

8 
The lack of a comprehensive system of identifying and 

nurturing talent in sports 
0.04 2 0.08 

9 
Separation due to issues such as military exercise, athletes, 

college and career 
0.04 2 0.08 

10 
The lack of precise control and evaluation system in the 

exercise of province 
0.05 1 0.05 

11 
The lack of a proper selection, preservation and promotion of 

elite coaches 
0.04 2 0.08 

12 Lack of meritocracy in the exercise of province 0.04 2 0.08 

Total 1  2.7 

 

 Based on the SWOT analysis and evaluation matrix algebraic sum scores of internal and external factors, 

the Office of Youth and Sports Semnan is located in a strategic area. This status indicates that the external 

factors of organizational strengths and social opportunities that should be utilized in the program. Due to its 
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strategic position to further the development and expansion activities, entering new markets and increase market 

share and less in order to maintain or reduce their activities. Based on the SWOT analysis and opinions of 

experts and the Steering Committee, a total of 12 Strategy Strategy 6 SO, 3 strategy WO, 2 strategy, ST and WT 

strategy was developed. 
 

 

Table 2: Evaluation Matrix of external factors Department of Youth and Sports Semnan. 

  External factors 
Coefficient of 

important 
Rank 

Coefficient of 

Rank 

O
p

p
o

rt
u

n
it

ie
s 

1 
There is an official program of physical education course in 

the curriculum of students 
0.04 4 0.16 

2 
Access to institutions of higher education in the field of 

physical education at various levels 
0.06 4 0.24 

3 Low cost sport 0.03 3 0.09 

4 
Advised to exercise in national culture and religious 

teaching 
0.03 4 0.12 

5 
Devoted to the culture of the people of the province and 

grants 
0.04 4 0.16 

6 
There is adequate space and natural conditions and climatic 

variation for the sport in the province. 
0.03 3 0.09 

7 Growing ICT 0.04 3 0.12 

8 Young population and rich talent in the country. 0.04 4 0.16 

9 
There are volunteers, especially in the field of sports 

coaching 
0.03 3 0.09 

10 
Plurality in  and interest in visual media, visual, written and 

electronic sports 
0.04 4 0.16 

11 
Given the favorable attitude of the authorities and 

professional athletics 
0.06 4 0.12 

12 
There are many and varied industries and factories in the 

province. 
0.03 4 0.16 

13 
There are sports organizations in the education institutions, 

universities and municipalities. . . 
0.04 3 0.09 

14 The willingness of the private sector to invest in sports 0.05 4 0.16 

15 Interest and positive attitude of the people to exercise 0.03 4 0.12 

T
h

re
at

s 

1 Capital investment and the emergence of new competitors 0.04 1 0.04 

2 
Lack of coherence and cooperation among organizations of 

sports 
0.04 2 0.04 

3 
The risk of falling due to exercise moral and cultural aspects 

of cultural invasion 
0.04 1 0.04 

4 
Inactivity and interests of children and adolescents in 

computer games 
0.02 1 0.02 

5 
Expanding urbanization and lack of green space standards 

and Sport 
0.02 1 0.02 

6 Social and cultural barriers to women's participation in sport 0.03 1 0.03 

7 Inflation and relative economic poverty 0.04 1 0.04 

8 Power absorbed by elite athletes in other provinces 0.02 2 0.04 

9 Fear and distrust of private sector participation in sport 0.04 1 0.04 

10 Inadequate banking facilities for investment in sport 0.03 2 0.06 

11 Environment of sports media and media attention as football 0.02 2 0.04 

12 
Entertainment unhealthy and unhelpful increase among 

adolescents and young people 
0.04 1 0.04 

13 Attention Deficit and sports facilities  of students 0.02 2 0.04 

14 The lack of qualified teachers in primary schools 0.02 2 0.04 

Total 1  2.8 

 
 

Aggressive strategy 

[SO] 
 

Conservative strategy 

[WO] 
[O] 

   2.8 

Competitive Strategy 

[ST] 

 

 
 

Defensive strategy 
[WT] 

2.5 

[S] 2.7 2.5 [T] 

 

Fig. 1: The strategic location of the Office of Youth and Sports Semnan. 

  

Conclusion: 

1. Quantitative and qualitative development of sports infrastructure, especially in collaboration with other 

organizations, sporting organizations and the development of joint exploitation of places: Undoubtedly desirable 

and successful management and implementation of programs of physical education and sport, requires providing 
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a set of conditions and opportunities. The most important development and optimal utilization of the premises 

and facilities, and provides facilities for sports enthusiasts easy access to these places. Since the per capita 

Athletic Semnan province is not enough; Therefore, there should be opportunities such as natural conditions and 

weather, public assistance, the private sector's willingness to invest in sport, the organization of sport in 

education, housing organizations, universities, municipalities, the armed forces and the favorable attitude of the 

authorities the quantity and quality of exercise for developing sport centers use. 

  
Table 3: QSPM matrix for comparison of internal and external factors and Strategies extracted. 

 
S1- S2- S3- S4- S5- S6- S7- S8- S9- S10- 

S11- S12- S13 
W1- W2- W3- W4- W5- W6- W7- W8- 

W9- W10- W11- W12- W13- W14 

O1 

O2 

O3 
O4 

O5 

O6 
O7 

O8 

O9 
O10 

O11 

O12 
O13 

O14 

O15 
O16 

Strategies SO: 

Develop a strategic plan for the Office of Youth and 
Sports Semnan, board sports and the sports department 

of the Cities of the province. [O2,S3,S8] 
Prioritization of sports, sports focus more on making 
the system of land use in sports [O14, O8, S4, S11, 

S9] 
Knowledge-based and knowledge based on the 

exercise of the province [S8,S3,O2,O7] 

Tournament host of national and international sports 

camps and Organizing the deployment of national and 
provincial competitions [S12,S9,O11,O11,O9] 

Promote and institutionalize a culture of sport, 

Mobility in Society and Increase sport participation 
[S2,S6,S13,O1,O3,O4,O6,O7,O10,O16] 

Development and support sports clubs as motivation in 

sport [S1,S11,O13,O14,O15,O16] 

Strategies WO: 

Provincial Sports diversify income sources and expand the 

private sector to invest in sport, athletic and professional 
[W2,W1,W14,O10,O13,O14,O15,O16] 

Quantitative and qualitative development of sports 

infrastructure, especially in collaboration with other 
organizations, sports organizations and the development 

of joint operation [W1,O5,O6,O12,O14,O15] 

Commissioning and mechanization systems in the 
exercise of the province [O7,W12,W7] 

T1/ T2/ T3/ 

T4/ 

T5/ T6/ T7/ 
T8/ 

T9/ T10/ T11/ 

T12/ 
T13/ T14 

Strategies ST: 
Cooperation with and support of schools and institutes 

[S2,S13,T13,T14] 

Special attention to the issue of ethics and culture in 
sport and the development of local sports 

[T12,T6,T3,S10,S2] 

Strategies WT: 
Implementation of a comprehensive system of identifying, 

recruiting, training, assessment and support specifically 

for key human resources [athletes, coaches, managers and 
employees] Provincial Sports  

[T5,T4,W14,W12,W8,W6,W4] 

 

2. Develop and support sports clubs as motivation in sport: Sport clubs effective role in the promotion of the 

sport of athletics and professional one side and the other. So, The exercise of Semnan must have many talents, 

strengths, such as sports and having a Premier League teams in different sports disciplines, Maximum use of 

opportunities such as interest and positive attitude to the sport, the willingness of the private sector to invest in 

sport, there are many industries and factories and other organs in the exercise of governmental and 

nongovernmental organizations provide, that arise from the development of sport clubs. 

3. Promote and institutionalize a culture of sport and physical activity in the community and increase the 

participation of young people in particular: Various programs for the development of sports in the country, to 

increase participation in sport activities is emphasized. Semnan exercise can also take advantage of strengths 

and opportunities as a young population structure, interest and positive attitude to the sport, the plurality of 

media interest, there is space and natural conditions suitable, appropriate interactions with other institutions and 

low cost public sports grounds to institutionalize increase public participation in sport and subsequently provide. 

4. Cooperate with and support the sport schools and institutions: Today, if developed countries of the world at 

all levels of the sport have achieved significant progress and achievements, its roots must be sought in 

recognition of the importance of sport in schools and appropriate. Department of Youth and Sports Semnan 

province should also know that success in the sport, championship professional sports schools are going 

through, because the smallest of actions and investments in this field, the results will follow. 

5. Implement a comprehensive system of identifying, recruiting, training, assessment and special support for 

key human resources in sport: Human resources in sport organizations as well as other sectors are the most 

important asset. In the course of raising the athletes, the coaches trained, dedicated and professional staff and 

managers, is inevitable, through the implementation of a comprehensive system of identifying, recruiting, 

training, assessment and intensive support for each of the key human resources in sport, including athletes, 

coaches, managers and employees with a systematic approach, it is possible. 

6. Host national and international competitions and training camps and competitions organized system of 

provincial and national dispatch: Competition and competition in the correct and proper to repeat it one of the 

main factors for the development of athletes. Tournament host can cause the development of infrastructure, 

facilities and equipment, athletics, coaches and referees high development [human resource development], 

increasing incentives for business development championship titles and other resources to support athletics. 

Semnan province to help develop the quantity and quality of the matches of the tournament will be played out. 

7. Diversify income sources and the development of sport participation of the private sector to invest in sport, 

athletic and professional: Comprehensive system of physical education and sport one of the weaknesses of the 
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country's leading sports unsuccessful in attracting private sector investment is considered and within the 

financial resources of the private sector's reluctance to invest in the basic exercise is known threats. Interest in 

Semnan province and a positive attitude to the sport, multiple media, visual, aural, written and electronic sports, 

willingness of the private sector to invest in sport and there are many and varied industries and factories, has 

provided the opportunity privatization exercise. 

8. Develop and implement a strategic plan and the Office of Youth and Sports Semnan: There are different 

hierarchies of exercise and proper implementation of their programs to the growth and development of the sport 

in the province will be further facilitated. Overall planning and implementation efforts and the efforts of 

community sport makes a unifying framework for the realization of the objectives, activities and resultant 

reduced parallel efforts in achieving the objectives should be. 

9. Based knowledge-making and the exercise of the province: How the administration of the sport in the past 

have relied on the more scientific research and development. The operation of this, there is the physical 

education faculty and alumni, and administrators are trained in exercise of the province can be considered as an 

opportunity and strength. 

10. Prioritization of sports, focusing more on successful sports: The investment in each city based on the talents 

and capabilities of medal chances are more and more focus on sports that can increase the productivity and 

efficiency of athletics. 

11. Special attention to the issue of ethics and culture and the development of local sports and the State: One of 

the sport's ability to develop a set of moral virtues that are associated with it, healthy body and a healthy sense 

of satisfaction to the hegemony of the road to follow. Moral and cultural movement of the exercise should be 

considered as a separate strategy and undoubtedly, the development of local sports and also because they are 

rooted in national and religious beliefs, can be an effective step in this regard. 

12. Commissioning and mechanization of information systems in sport: Information on the viability of the 

organization, the role of blood flow in vivo plays. ICT systems and the lack of precise control and evaluation 

exercise two major weakness of this province that by taking advantage of opportunities such as the growing 

information technology and the emergence of new information systems and decision support can be offered. 

Finally, it is recommended that the Office of Youth and Sports Semnan, a program developed by the agenda and 

work plan of its own. Strategic thinking to penetrate the lowest levels of the sport, so that the strategy is working 

every day to identify any individual. For its implementation, other incentives such as salary, benefits, support, 

reward and promote it to tie and implemented step by step program evaluation and control. 
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